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Promotion of kitchen gardens in Rwanda.
Credit/ Trocaire

OUR
VISION
Trócaire envisages a just and peaceful world
where people’s dignity is ensured and rights
are respected; where basic needs are met and
resources are shared equitably; where people
have control over their own lives and those in
power act for the common good. We believe in
the dignity and inalienable human rights of each
person, regardless of their culture, ethnicity,
gender or religion.
As we work to achieve our vision, we practice the
following values, both within our programmes
and our relationships: solidarity, perseverance,
accountability, participation and courage.

COVER PHOTO: Villagers of Nyarugeti Village celebrate their kitchen garden
. Photo credit: Trocaire
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Message
from the
Country
Director
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The external context of development aid remains fluid with changing donor
priorities, importance of accelerating poverty alleviation and addressing the
gender gap in light of Sustainable development Goals (SDGs), focus on
localisation, and climate change remaining some of the key areas to note in
the context impacting on the future of development.
2019 has been one of the significant years for Trócaire in Rwanda. Trócaire
reflected on 25 years of presence in Rwanda working with local partners and
communities for sustainable impact in Rwanda. The events marking the 25th
anniversary were held at the end of October 2019 culminating in a main event
held on 1 November 2019 in Kigali, Rwanda.
In terms of programme impact, Trócaire through local partners reached 37,572
direct programme participants in 2019 which was a marginal increase from
36,724 programme participants reached in 2018. Looking ahead into 2020,
Trócaire in Rwanda will look to conclude its current 5-year strategy while shaping
another strategy for the next 5 years. I would want to thank our supporters,
partners and staff who continue to be committed to ensuring the delivery of
our Country Strategic plan in order to ensure resilient communities and vibrant
civil society in Rwanda.

37,572

direct programme
participants reached
in 2019

25

years of Trócaire
presence in Rwanda
celebrated in 2019

2020

Trócaire in Rwanda will look to
conclude its current 5-year strategy
while shaping another strategy for
the next 5 years

5

About
Trócaire
in Rwanda

Trócaire was established in 1973
as the overseas development
agency of the Catholic Church
in Ireland. Trócaire has been
working in Rwanda since 1994
soon after the Genocide against
the Tutsi. Using our partnership
model, Trócaire has supported
more than 30 local partners
over the past 25 years. Trócaire
currently works with and through
18 local partners in 7 of the 30
districts in Rwanda contributing
to Sustainable Development
Goals (SDGs), social justice,
gender equality and poverty
alleviation in Rwanda. The
districts of focus are Nyaruguru,
Nyamagabe, Nyanza, Gakenke,
Rulindo, Nyagatare and Kirehe.
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How we
work
Transformative change occurs by addressing power imbalances. We
seek to create a shift in power to benefit those in most need.
Trócaire works collaboratively with partners at home in Ireland and
internationally to bring about change at individual, community, society
and institutional levels.
Trócaire embraces an integration approach by tackling the multifaceted
and often linked vulnerabilities that communities face.
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Provision of food to
respond to malnutrition
risk

Dignity kit provision to
respond to protection risk

Provision of Psychosocial
support

Mitigate negative impact
of shocks through support
of means and materials to
Ministry of Emergency
Management

V S L A
g r o u p
establishment and
support

Capacity building of
CSOs in the domain
of
emergency
preparedness, resilience,
protection, Do No Harm
and safeguarding

Steering the localisation
discussions and advocacy
in Rwanda

Emergency Preparedness
planning

»»

»»

»»

»»

»»

»»

»»

»»

Empowering duty bearers on GBV prevention in community structures to reduce
GBV and conflicts in household
Building the capacity of local organizations in women’s empowerment, GBV and
psychosocial support
Policy engagement: GBV policy implementation, Gender Budget Statement advocacy
and capacity building

»»
»»
»»

Resilience

Resource
Rights

Changing gender norms to increase gender equality and reduce GBV

»»

Humanitarian
response

Skills development for women

»»

Women’s
empowerment

Income generating activities targeting vulnerable women to reduce poverty and
prevent domestic violence

»»

Education on GBV prevention at community and household level to reduce GBV

»»
Building self-esteem of girls at secondary schools to prevent early pregnancies and
school dropout as well as child right abuse

Legal aid related to GBV for women and children

»»

»»

Psychosocial support at individual, household and community level

»»

Enhance the capacity of farmers
, particularly women, and CSOs
to participate in decision making
process related to agriculture and
food security

»»

Advocacy on farmer voices in
agriculture policy;
Climate change policy engagement

»»
»»

Government engagement by CSOs
and public policies:

Community education: vulnerability
risk mapping to climate change and
food security

»»

»»

Promoting off farm activities;

Small Livestock promotion;

»»
»»

Bio-intensive agriculture promotion

Agroforestry

»»

»»

Rainwater harvesting

»»

Promotion of energy-efficient stoves

Promotion and provision of drought
tolerant crops;

»»

»»

VSLA groups establishment and
support

»»

Transformative activities

Adaptive activities

Absorptive activities

Trócaire Rwanda approach to resilience building: examples of interventions
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School children enjoying water from one of the water tanks donated to a school in
Nyanza District by Trócaire. Photo Credit / Trócaire

9

Our results
at a glance

37572

(23954 women and 13618 men)

programme participants
benefited from the country
program interventions in 2019.

31%

of programme participants

benefited from women’s
empowerment support
aiming at ensuring that
women are free from GBV,
economically autonomous,
and have a voice. Participants
include:GBV sur vivors,
disabled people, young
women and teen mothers.
10

46%

of programme participants
we r e e n g a g e d i n
rainwater harvesting
and use for agriculture
production.

24%

of programme participants
were refugees

particularly single mothers.
The refugee programme
participants were able to
build self-reliance through
saving and loan groups, and
small income generation
initiatives.
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impact
impactinin2019
2019

7000
PEOPLE RECEIVING

17000 AGRICULTURAL SUPPORT

PEOPLE SUPPORTED BY OUR
WOMEN’S EMPOWERMENT
PROGRAMME

8000
PEOPLE SUPPORTED WITH
HUMANITARIAN AID
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Trócaire RWANDA’s
Finances summary
SUMMARY STATEMENT OF TRÓCAIRE RWANDA FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 28 FEBRUARY 2020
2019/20

2018/19

€

€

Total Income (Note 1)

2342965

3022480

Total Expenditure (Note 2)

2342965

3022480

Surplus/Deficit

-

-

Note 1: Total Income includes:
Transfers from Ireland

1823927

2246010

In-country Co-financing

519038

776470

Total income

2342965

3022480

Income comprises grants received from various donors. Grants are recognised as revenue when related
expense has been incurred. Other income is recognised on accrual basis. Trócaire adopts the policy that
no reserves are held at field level. Therefore, the accounts are prepared on the basis that all expenditure
incurred at country level is equal to the revenue for the period. Revenue is obtained from Head office through
quarterly requests for budgeted expenditure. Transfers from Ireland includes income from Irish Aid and the
Irish public. In-country co-financing relate to grants obtained from development partners bearing contracts
directly with Trócaire Rwanda. These include USAID, Start Fund Network, The European Commission and
Palladium International Limited.
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Note 2: Total Expenditure includes:
2019/20

2018/19

€

€

Grants to partners (Note 3)

1415226

2189212

Grants to partners %

60.4%

72.4%

Other programme
expenditure costs including
capacity building costs

236018

215228

Other programme
expenditure as % of total
expenditure

10%

7%

Capacity building costs

106199

72747

% of capacity building costs
as % of total expenditure

4.5%

2.4%

Note 3: Grants to partners include purchases on the behalf of partners:

Purchase on the behalf of
partners

2019/20

2018/19

€

€

91,296

80,413

SUMMARY STATEMENT OF FINANCIAL POSITION AS AT 28 FEBRUARY 2020
2019/20

2018/19

€

€

Current Assets

658607

749401

Liabilities

658607

749401

Note: The detailed audited financial statements are reflected on page 45-65 of this report.
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Where we
work in
Rwanda

Trócaire in Rwanda works with and through 18 local partners across
7 districts in Rwanda situated in Northern Province, Southern
Province and Eastern Province building resilient communities
by addressing climate change adaptation, citizen participation,
Gender based violence, and poverty alleviation by embracing an
agroecology approach to agriculture.

Nyagatare

nyanza

rulindo

nyamagabe

gakenke

nyaruguru

kirehe
14
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Our
Partners
ÐÐ RWANDA CIVIL SOCIETY
PLATFORM (RCSP)
ÐÐ DUHAMIC ADRI
ÐÐ UNICOOPAGI
ÐÐ CCOAIB
ÐÐ ARCT RUHUKA
ÐÐ RWANDA DEVELOPMENT
ORGANISATION (RDO)
ÐÐ DUTERIMBERE
ÐÐ COMMISSION EPISCOPALE
JUSTICE ET PAIX (CEJP)
ÐÐ INITIATIVE POUR LA

ÐÐ HAGURUKA
ÐÐ CARITAS GIKONGORO
ÐÐ CDJP GIKONGORO
ÐÐ CDJP KIBUNGO
ÐÐ CARITAS RWANDA
ÐÐ CIU
ÐÐ RWANDA CLIMATE CHANGE
AND DEVELOPMENT NETWORK
(RCCDN)
ÐÐ RWANDA WOMEN’S NETWORK
(RWN)
ÐÐ BIOCOOR

PROMOTION DE LA FAMILLE ET
DU GENRE (IPFG)
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innovation
Deepening of mobile payment system targeting programme
participants contributing to financial inclusion
Trócaire has a lot of activities which require money transfer from
Trócaire to partners or from partners to programme participants.
Partners implementing USAID and EU grants have been using
digital payment systems for programme participants in 2019.
This fits well with the orientation of the country as Rwanda
has embraced a cashless economy and has embarked on
digitalising most services both in public and private sectors.
As most programme participants own a mobile phone, the
alternative was to transfer money through MoMo (Mobile
Money transfer) directly to them.

Introduction of radio programmes for increased awareness
raising and reach
Radio programmes have been used under the USAID, EU,
SCORE and Start Network funded projects as one of the
means to reach a large number of people with information
and awareness raising on citizen participation, government
policies and programmes, and emergency preparedness.

Applying digital data technologies in deepening social
accountability

16

SurveyCTO software continued to be used by farmers in
citizen-led monitoring and reporting on agricultural policy
implementation across 63 villages in Rwanda under the
USAID grant. Trócaire Rwanda and partners have continued
to support Village Agricultural Committee(VAC) members to
share the challenges they face in the agricultural domain and
to help them bring these issues to the attention of relevant
authorities for redress through accountability meetings and
policy dialogues.
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Applying digital data technologies in monitoring and
evaluation
Trócaire continued to use Commcare in baselines, evaluations
and ongoing programme monitoring. Ongoing capacity building
continued with partners to ensure they have the capacities to
deliver on monitoring using Commcare. Ongoing technical
support was provided by the Advisor in charge of Digital Data
in Programmes based in Head Office.

Digitalization of savings groups (VSLAs)
Towards the end of 2019, Duterimbere started discussions with
a digital platform (EXUUS) in order to digitalize VSLAs. A digital
platform will be used for the VSLA activities that financially
empowers VSLAs sustainably through a comprehensive,
adequate, open and user-friendly Saving Groups ledger
handling. A challenge is the price attached to this platform
and this would be monitored in the coming years.

Supporting youth through vocational training
Noting the importance of employment creation and empowerment
of young people particularly young women, funding was secured
from a Major Donor grant and Bank of Ireland to support
Duterimbere to implement a project on vocational training for
young women. A complementary project was also submitted
to Vastenactie and funding was approved to further deepen
interventions targeting young people.
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The use of “Blockchain” technology to support financial
transactions for Trócaire’s programmes overseas
Trócaire Rwanda and Caritas Rwanda participated in a pilot
initiative under the auspices of the START Network and their
Blockchain partner Disberse in 2018. The purpose of the pilot
was to measure the direct implications of using Blockchain
technology by sending two parallel finance transfers worth
Euro 10,000 each from Trócaire HQ to Trócaire Rwanda and
then on to Caritas Rwanda; one via the regular banking system
and one using the Disberse platform. Due diligence and a
risk assessment was undertaken prior to the blockchain pilot.
This experience was shared at Trocaire’ regional humanitarian
meeting in Addis Ababa in October 2019. The report of the
Blockchain study also featured in the Overseas Development
Institute (ODI) publication in 2019 as a key innovation in
development.

Women-Only spaces
Women-only spaces were created by two partners namely
ARCT Ruhuka and CDJP Gikongoro after a study tour in a
location where these spaces were being used after being
supported for 5 years by Rwanda Women’s Network (RWN).
These spaces are still at an initial stage but women do meet
in their villages and talks about their empowerment journeys,
plan for awareness raising and home visits to couples still
facing GBV issues in their households. A component of
economic empowerment will also be introduced in the near
future.

Rainwater harvesting and agro-ecology
In addition to agro-ecology techniques, a variety of low-cost
rainwater harvesting, and cooking stoves technologies are now
being applied by communities and households under the resource
rights programme pillar. These innovative approaches have also
been introduced to local government which is enhancing their
scalability and sustainability.
18
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Looking Ahead
Opportunities: Mobile phone penetration is high in Rwanda,
which currently stands at 77% as per Rwanda’s Utilities
Regulatory Authority (RURA) telephone statistics report from
March 2019. In addition, the latest integrated household living
condition survey (EICV5, Dec 2018) showed that 55% of poor
households possess a mobile phone. The Government of
Rwanda has launched Connect Rwanda initiative which aims
to ensure that households have access to smart phones in
order to be able to use online services.
Ambitions for taking forward innovation in 2020 include:
Geospatial mapping covering programme participants mapping,
mapping of Trócaire interventions in Rwanda as well as
biodiversity mapping using geo-spatial techniques; digital
data collection for all programmes in 2020; progressive
digitalization of VSLAs; water filters for household level from
rain water harvesting; solar irrigation piloting; inclusion of
media in programming (JOA programme will have this element
included); positioning Trócaire as a player in the domain of
biodiversity (including the uptake of a new partner specialized
in biodiversity; BIOCOOR); mobile payment system to be
introduced by all partners in 2020; using Interactive Voice
Response (IVR) in projects in collaboration with VIAMO: IVR
is a mobile technology that is simple yet, powerful. IVR is a
technology that uses automated voice messages accessible
on people’s own mobile (feature) phone in the form of a prerecorded audio.
The country team will also pilot cash transfer programming
as alternative resilience building initiatives.
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Trócaire’s
Added Value
ÒÒ Trócaire has been a key development actor in Rwanda over the past 25 years
in areas of building resilient livelihoods, peace and reconciliation, accountable
governance and deepening localisation in order to contribute to vibrant civil
society.
ÒÒ Trócaire’s niche in Rwanda is in deepening social accountability and advancing
innovation in use of technology in programming (ICT4D) and participating in
organisation wide initiatives.
ÒÒ Trócaire adds value as a convenor and facilitator in policy engagement by
leveraging on spaces of engagement in Rwanda and interfacing with civil
society organisations and local government authorities such as Twigire Muhinzi,
Agriculture committees at district, sector, cell and village levels, Capacity
building of duty bearers through training, and the provision of simplified
policy documents, planning tools, training such as National Agriculture Policy
(NAP) and policy dialogue at national level.
ÒÒ Our niche is also in capacity strengthening of partners so that they are
able to implement quality programme interventions, comply with donor
and government regulations, have strong governance structures to provide
adequate oversight to CSO operations, and to advocate for policy changes
where required.
20
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Cutting edge
innovation

Multiannual
partnerships
& Capacity
strengthening

trusted
convenor in
policy advocacy

Trócaire’s
added value
in Rwanda

Integrated
programming

Grant
management
experience and
systems

Leading
localisation
discourse
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Capacity
Strengthening
of Partners
Trócaire Rwanda is committed
to capacity strengthening of
partners and it committed
€106199 in 2019 (€72747
in 2018) towards capacity
building of partners. Capacity
strengthening takes various
forms including oversight on
grant monitoring, coaching,
training and accompaniment.
The following are examples
of capacity strengthening
initiatives implemented in
2019.
Integrated Water and
Resource Management and
Climate Change Adaptation
training: From 2 to 5 April 2019
a training was held focused
on landscape planning and
farm designing in line with
22

agro-ecological principles and
best practices.
Proposal development
capacity building: From 6 to
8 February 2019, a proposal,
report and success stories
writing.
Procurement training: From
13 to 16 May 2019, Trócaire’s
Supply Chain and Logistics
Manager, based in Trócaire’s
Head Office, delivered a
capacity training with different
partners (PARCEL) on supply
chain and logistics. Partners
submitted some short
and medium term actions
following the workshop.
These include reviews of
their procurement policies and
internal trainings and briefings.
A consultant was hired by

Trócaire Rwanda to follow up
on this training resulting in
revised procurement policies
and partner risk registers
being developed (see below).
Citizen Monitoring and
Advocacy: On 30 May 2019,
all Trócaire partners, including
those under the USAID
grant, received a training
on Advocacy while using
Trócaire’s Citizen Advocacy
and Monitoring framework
(CMA). The training was
carried out by Trócaire’s Global
Governance and Human
Rights Advisor. The aim of
the training was to support
partners in the development of
their organizational advocacy
strategies.
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The Executive Secretary of Rwanda Women's Network Mrs. Mary Balikungeri making a point in
Localisation case study launch on 26th February 2019. Photo credit: Trócaire.

Women’s Empowerment
training: From 20 to 22 August
2019, a 3-day workshop on
social norms change was
organized for all Trócaire
partners. The training was
provided by Trócaire’s global
Women’s Empowerment
Advisor. The contents of this
workshop centred on the 10
principles of social norms
change.
The workshop allowed partner
organisations to reflect on the
strengths and weaknesses

of their programmes against
these principles.
Strengthening partner
procurement policies
and risk management: In
September 2019 Trócaire, with
the support of a consultant,
provided support to all 14
partners in risk management
and updating/development
of procurement policies.
Different steps of support
were provided that included
the analysis of procurement
procedures at each partner

focusing on the establishment
of a code of procurement
ethics to be adopted by the
partners to complement the
existing procurement policies
and procedures. The final step
of the support provided relates
to the approval and adoption
of the changes proposed and
updates of the organizational
procurement policies. For the
changes to take effect, each
partner presented the revised
documents to their board of
directors for approval and
adoption.
23

The Executive Secretary of ARCT Ruhuka
Jane Abatoni (L) and the Executive Secretary
of Duterimbere Dativa Mukeshimana (R)
participating in the Localisation case study
launch on 26 February 2019. Photo credit:
Trócaire.
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Programme
Goals and
Progress

TRÓCAIRE RWANDA ANNUAL REPORT 2019/2020

Goal: Resource Rights
FY 2019/20 progress at household and
community level
Rainwater harvesting
and management for
agriculture addressing
climate change
adaptation and burden of
unpaid care work.

Training on the negative
impact of climate
change: 364 women, 266
men from 34 villages have
gained knowledge.

Establishment of
community-based
agroforestry tree
nurseries: All 34
villages targeted by
the programme have
established at least one
permanent agroforestry
nursery.

Use of drought tolerant
crops: The programme
has continued to support
the promotion of short
cycle crops that are drought
resistant.

Promotion of energy
saving cooking
stoves: 822 new
households received
cooking stoves (315
MHH, FHH307).

Capacity Building
for Agriculture
Committees from village
to district level: The focus
of the capacity building
was on the roles and
responsibilities assigned to
the agricultures committees
to ensure that they are
delivering on their mandate.
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Goal: Resource Rights
FY 2019/20 progress at CSO and
Institutional level
;; In 2019, with the support of
Trócaire, Rwanda Climate
change and Development
Net work (RCCDN)
participated in COP25
in Spain as part of the
delegation from Rwanda
that engaged with this
important global climate
change conference. This
followed the participation
of RCCDN in COP24 in
Poland which was the first
time for a Rwandan CSO
to be part of this forum. A
debrief meeting to share
the key findings from
COP24 was organised by
RCCDN for its members
in collaboration with
REMA during a workshop
organised in Kigali in
December 2019.
;; Under USAID funding, a
research was conducted
on the involvement of
citizens, particularly
women in local
governance, policy and
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budget monitoring in the
agriculture sector, was
finalized and the report
shared in a validation
workshop organised in
January 2020.
;; A lessons learnt report
was also finalised by RDO
looking at key emerging
lessons and best practices
under citizen participation
in agriculture.
;; The citizen participation
research and lessons
learnt documents will be
launched in 2020.
;; T h e
programme
continued to support
actions around the
engagement of citizens,
especially women and
youth in the monitoring
of the implementation of
agricultural policies and
programmes.

;; Tr a n s l a t i o n o f key
agriculture policy
documents
in
local language and
dissemination: Under
the USAID grant, the
seed handbook (which
includes the seed policy)
and MINAGRI Citizen
Charter were translated
disseminated in userfriendly booklets after
approval by the Ministry
of Agriculture and Animal
Resources (MINAGRI).
;; Further, a research was
conducted in collaboration
with the Rwanda Climate
Change and Development
Net work (RCCDN)
focusing on analysing the
national environment and
climate change policy and
agriculture policy. The
research report will be
launched in 2020.
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Goal: Women’s empowerment
FY 19/2020 progress at Household and
Community level
;; Increased power within
and self-confidence
for women through
the Dissemination
of information about
women’s rights: 3,745
programme participants
(2,833 women and 912
men).
;; Support to VSL: 76
VSL groups with 2,280
members (1,596 women
and 684 men) were
created in Rulindo,
Gakenke, Nyanza and
Nyaruguru districts.
;; 160 women benefitted
from start-up kits to
e n g a g e i n o ff - fa r m
activities including hair
dressing, carpentry and
sewing.

;; Women’s only spaces are
established as a platform
for women to discuss
issues that affect them
and support each other
to be free from GBV and
to have self-esteem to
engage in leadership and
decision making. 7 spaces
are operational and are
attended by approximately
250 women.
;; Awareness raising among
community members and
local leaders from 5 target
districts about their role
in promoting women’s
participation in decision
making and leadership.
;; Capacity building sessions
to village and cell leaders
and members of the
National Women Council
in participatory decisionmaking techniques.
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Goal: Women’s empowerment
FY 2019/20 progress at CSO and
Institutional level

Partners gained
skills and knowledge
that they will use to
support communities
to address negative
gender social norms.

;; Capacity building to
partners on social norms
change methodology
was undertaken: the
first training took place in
August 2019 focusing on
on social norms change
principles. The second
training took place in
December 2019 and
focused on facilitation
skills.Partners gained
skills and knowledge
that they will use to
support communities
to address negative
gender social norms. In
total 73 people, (50 local
authorities and 23 CSO
members) participates in
the trainings.
;; Capacity building of
Trócaire partners and other
CSOs on Gender Budget
Statement (GBS) tool in
order to equip them with
skills that will allow them
to monitor how GBS take
into account gender lens.
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In total 73 people (50 local
authorities and 23 CSO
members) participated
in this capacity building
initiative.
;; O n e p u b l i c p o l i c y
dialogue was organised
on 12 December 2019
by Rwanda Civil Society
Platform (RCSP) with
the support of Trócaire
on the implementation
of Gender Budget
Statement. The dialogue
explored the findings and
recommendations from
a detailed analysis which
assessed how the National
Budget Framework Paper
is taking into account
gender.
;; Further, a research on
factors leading to low
participation among
women at the sub-national
level was conducted by
HAGURUKA NGO with
various recommendations
made.
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Goal: Humanitarian preparedness and
response
FY 19/2020 progress at Household and
Community level
;; Provision of food and
non-food items: 300
households were
supported with food, nonfood and WASH equipment
with the funding from
START Network.
;; Provision of roofing
materials to programme
participants affected
by disasters; for 73
households in Kirehe
districts; 55 households
in Rulindo, 50 households
in Nyanza with Trócaire
funding, and 200 HH
in Nyanza, Rulindo and
Gakenke districts with
START Network funding.
;; Emergency response
support to Burundian
refugees to strengthen 41
SILC (saving groups) and
establishing 80 new SILC
groups through Caritas
Rwanda and funding from
Electric Aid funding and
the Irish Public.

;; Radio programme and
community awareness
raising sessions about
emergency preparedness
and disaster reduction
reached an estimated
3 0 7, 0 0 0 p e o p l e . 4
community awareness
raising sessions were
conducted in Nyanza,
Gakenke and Rulindo about
disaster preparedness. 2
radio programmes were
aired on community
radios in the Southern
and Northern Provinces.
;; Training of 25 Gender
Action Learning System
(GALS) champions who
were able to train other
committee members of
SILC groups (163; 162
men) to address conflict
between members of
savings (SILC) groups in
Kirehe district.
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Goal: Humanitarian preparedness and
response
FY 19/2020 progress at CSO and
Institutional level

Trócaire partnered
with NPA, Oxfam,
Rwanda Red Cross,
Concern Worldwide,
Caritas Rwanda, and
Save the Children to
conduct a research
on localisation
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;; In 2019, Trócaire partnered
with NPA, Oxfam, Rwanda
Red Cross, Concern
Wo r l d w i d e , C a r i t a s
Rwanda, and Save the
Children to conduct a
research on localisation.
The research is expected
to be completed and
findings widely shared
later in 2020. This
follows a case study on
localisation focussing on
the experience of Trócaire
and Caritas Rwanda that
was conducted in 2018,
and related findings and
recommendations were
shared in a dialogue
meeting that brought
together more than 50
organisations/institutions
in February 2019.

;; P a r t i c i p a t i o n i n
coordination meetings at
the Ministry of Emergency
Management and at
UNHCR, where Trócaire
contributes to strategic
discussions on emergency
management and disaster
preparedness.
;; Supporting Caritas Rwanda
in their positioning with
UNHCR, their proposal
development and their
registration under the
UNHCR portal.
;; S t r e n g t h e n i n g t h e
capacity of Local actors
to respond effectively to
emergencies. 20 staff
from Duhamic Adri and
ARCT were trained on
Emergency Preparedness
Plan (EPP) and on Cash
Transfer programming.
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Goal: influence & engagement
FY 2019/20 progress at CSO and
Institutional level
;; Spearheading discussions
on localisation in Rwanda
and bringing partners
together to explore
progress on localisation
in Rwanda.
;; Trócaire continues to
engage in various sector
working groups including
District Joint Action
Development Forum
(JADF), Sector Working
Groups at Ministry Level:
Ministry of Gender and
Family Promotion, Ministry

of Agriculture, Ministry
of Environment and
Ministry of Emergency
Management.
;; Trócaire Rwanda continues
to fund Rwanda Civil
Society Platform (RCSP)
as a key actor coordinating
civil societ y policy
engagement in Rwanda.
;; Trócaire Rwanda is actively
engaged in the Network
of International NGOs
(NINGO) and is currently

serving on the Executive
Committee of NINGO.
;; In addition Trócaire is
currently engaged actively
in the NINGO Working
Groups in order to foster
collaboration and joint
advocacy : Governance
Working group, Agriculture
Working Group, Gender
Equality Working Group
and is leading the
consortium on localisation.

Stakeholders following proceedings during Localisation case study Launch on 26th February 2019.
Photo credit: Trócaire
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Programme Learning – Mid term
review of the Irish Aid Programme
;; Trócaire undertook a Mid
Term Review (MTR) of
the programme entitled
“ B u i l d i n g Re s i l i e n t
Communities through
Empowering Women,
and Integrated Land
and Water Resources
Management” funded by
Irish Aid Programme Grant
II (IAPG II) in Rwanda since
its establishment in 2017.
The MTR was conducted
internally, led by Trócaire
and implementing partner
staff.
;; Findings noted that
Integration was piloted in
two district across fours
sectors and four partners
have their activities in each
of the sectors. These
partners are ARCT Ruhuka,
Duterimbere, DUHAMIC
ADRI and CEJP. Integration
is manifested through
planning and coordination
meetings, beneficiary
and communit y led
activity monitoring and
accountability with local
leaders especially those
at sector level. Sector
authorities hosting the
integration are thankful
for the approach as many
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of the issues related to
multifaceted and often
interrelated vulnerabilities
(nutrition, water, energy
saving stove, livestock,
GBV) are tackled with
the complementarity of
Trócaire implementing
partners. However, the
successful application of
an integrated approach at
field level now needs to be
matched at the strategic
level within partner
organisations.
;; The IAPG II in Rwanda
made significant progress
since baseline in both
Women’s Empowerment
and Resource Rights.
Of the 12 indicators,
the Resource Rights
programme has exceeded
2 019 t a r g e t s fo r 5
indicators, partially met
3 targets, achieved 2
targets, and has not met
2 targets. The programme
recorded increases in
the Household Dietary
Diversity Score, Irish
p o t a t o a n d Sw e e t
potatoes crop yields,
and satisfaction levels of
programme participants
with agro-ecology and

water management
support.
;; T h e
programme
achieved major success
in developing 22
nurseries with 294,506
agroforestry and fruit
trees in collaboration
with local authorities.
However, increases in the
livelihood coping strategy
index- from 2.8 to 3.9 for
FHH and from 2.7 to 2.9
for MHH- points to an
increase in the adoption
of negative coping
strategies by programme
participants since
baseline. Food insecurity
remains an issue for target
groups and the need for
strengthening resilience
strategies within the
programme. Key priorities
for the programme will be
to strengthen community
capacity building on agroecology techniques, repair
and maintenance of water
tanks, and to explore
value chain development
to increase the economic
resilience of programme
participants.
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;;

W i t h i n W o m e n’s
Empowerment, of the nine
indicators, the programme
exceeded 2019 targets
for 7 indicators, and
achieved 1 target. The
MTR did not measure
one indicator (average
level of power within).
The programme achieved
increases in the proportion
of women in informal and
formal decision-making
structures, women’s
self-reported impact in
decision making, and
improvements in attitudes,
particularly among men,
that support women’s
decision-making and
challenge GBV.

;; An increasing number of
women are confidently
raising their voice at
community level, leaving
their households to
engage with other women,
increase their collective
power through VSLs and

participating in community
and household decisionm a k i n g . Vo l u n t a r y
Saving and Loan groups
are viewed as valuable
structures permitting
women to engage in social
development activities
and providing them with
means to contribute
to their household
economy and improve
resilience. However,
more success has been
achieved in relation to
women’s participation
in informal than formal
structures and in smaller
household decisions
than in larger household
decisions. A key priority
for the programme will
be to quality assure and
harmonise the variety of
women’s empowerment
methodologies being
applied by programme
partners and to focus on
household management
practices.

;; Finally the mid-term
review noted that the
Theory of Change for
the programme remained
intact with examples of
progress at all levels.
However, there has been
more progress at individual
and community levels. The
IAPG II programme will
need to focus efforts on
strengthening strategies
at civil societ y and
institutional levels, building
upon initial success, for
example, with the National
Climate Change Network.
;; A
number
of
recommendations were
made and the Country
programme team is making
progress to follow up on
these recommendations
between 2020 to 2021.

An increasing number of
women are confidently raising
their voice at community level.
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Looking Ahead in 2020/21
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(Humanitarian emergency preparedness and response)

RESPONSE AND RESILENCE TO SHOCKS

Going forward, Trócaire is currently developing a new Country Strategic Plan for the next 5 years
which will come into effect as of mid-2021. The new Strategy will build on successes from our
previous work, deepen and widen our gains made with regards to building resilient communities
and empowering women and girls while enhancing the overarching objective of addressing civil
society space and citizen participation in Rwanda.

POVERTY
ALLEVIATION
AND BUIILDING
SUSTAINABLE
LIVELIHOODS

CITIZEN
PARTICIPATION
PARTICULARLY
WOMEN

VOICE OF CIVIL
SOCIETY

EMPOWERMENT
OF WOMEN AND
GIRLS

Continue to address acute poverty in target
areas through support to agriculture and nonagriculture-based livelihoods, access to markets
embracing a Market systems Development
(MSD) approach, responding to climate change
shocks, of communities with a triple nexus
lens linking development, humanitarian and
peace building.

Continue to support citizen’s engagement
in decisions that affect them through Citizen
Monitoring and Advocacy (CMA) approach,
using different fora and mechanisms available for
citizens in matters related to policy development,
implementation and review.

Continue to support civil society strengthening,
coordination of civil society in Rwanda, movement
building for Women’s networks, leadership in
key coordination forums, as key aspects of the
localisation commitments and ensuring the civil
society has the space it deserves.

Continue to build women’s self-confidence and
power within through rights awareness, literacy,
economic empowerment and financial inclusion,
for enhanced voice and participation in decision
making at all levels (household, community and
national level).
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Domitienne Mukaminani
with her daughter in
Mpaza Village’s tree
nursery. Photo credit /
Trócaire

STories
of change
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A healthy life is a happy life, and I am passionate about quality
drinking water, and being consciously healthy.

“

Story of Change
– Sustainable
livelihoods

We are very satisfied for using water
filters which are easy to use and
would happily recommend them to
anybody.
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My name is Beatrice Uwizeyimana
married and parent of 4 children (boy
and 3 girls)
I am a farmer and my husband
and I like to consume water as we
know water is life. Since we have
received training about using a water
filtration system, we began to find
the difference between non-drinkable
water and water quality.
We are very satisfied for using water
filters which are easy to use and
we would happily recommend it to
anybody. We replace a filter after every
six months using water filter device to
continue consuming clean water.
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Story of Change–
Humanitarian
response
Aline Sinzoyiheba is a 40 years single
mother. She stays in Mahama refugee
camp with her 6 children: 4 boys and 2
girls. She belongs to the saving group
called Tugwizurukundo from zone II.
She joined the Savings and Internal
Lending Community (SILC) circle in 2017
when Trocaire introduced it in Mahama
refugee camp on Irish Fund assistance
and in partnership with Caritas Rwanda.
After joining SILC, Aline saved little
money each week and she was eligible
to request a loan. With the loan she
started a small income generating
activity of buying sorghum. Aline brew
a locally made sorghum soft drink
(ubushera) liked by many refugees. At
present, Aline is able to sell 40 liters of
sorghum soft drink and get benefit of
between 2000 Frw and 4000 Frw daily.

“

I am grateful to Trocaire who opened
my mind though training in Saving
and Lending and for the dignity kit I
received from them. This constituted
the start up for my self- help journey
an achievement.”
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Story of Change
– women
empowerment

Antoinette’s husband said’’ I am proud of
my wife and appreciate her contribution
within our house and in the larger
community as one of village committee
leader.“

Antoinette Mukankundiye is
31 years old, married to Pascal
Nzabandora with a 3 year old
boy. She was not really involved
in decision making and income
generating activities within her
household nor she was seeing
income generating activities
as part of her life. Antoinette
said, “I lacked self-confidence
and esteem at my house given
that my husband has a chronical
disease, he is often sick and most
of the time, I was the only person
to take care of the members of
my family. I was always suffering
from farming a very small land.
I had no idea about how I could
start a business and increase our
very small income.”
Antoinette was targeted to be part of the women’s empowerment project focusing on
participation in decision making funded by Trócaire and implemented by CDJP Gikongoro.
After being interested and participating in community women forum such as Parents
evening, National Women Council at village level, community meeting, the members of the
community observed how she got skills and confidence to speak in meetings and engage
in meaningful conversations. In September 2019, when they wanted to replace some local
leaders in their role due to lack of performance, Antoinette was elected as village committee
member in charge of communication.
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Reflecting on 25 years
of impact in Rwanda
In October 2019, Trócaire and partners took time to reflect on all the work
done and all the households, communities and partner organizations that have
been impacted over the past 25 years. To mark the 25th Anniversary, Trócaire
Rwanda has produced a handbook of the remarkable story of hope, peace and
reconciliation over the years. During the anniversary event this handbook was
proudly launched (handbook can be accessed on Trócaire’s website).

Trócaire 25 years of impact handlook launch. From left to right: Jane Abatoni, the Executive Secretary of ARCT-Ruhuka;
Evangelique Mukantwali -Trócaire Programme participant from Nyaruguru District, Dony Mazingaizo, Trócaire Rwanda
Country Director; Justus Kangwagye, the Head of Political Parties and CSOs at Rwanda Governance Board; Ambassador
William Carlos, the envoy of Ireland to Rwanda and Uganda; Caoimhe de Barra, the Chief Executive Officer of Trócaire;
and Bishop Rukamba, President of the Catholic Bishop’s Conference and Bishop of Butare Diocese, in a group photo
during the commemoration of Trócaire’s 25 years of operations in Rwanda.
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The President of the Catholic Episcopal Conference of Rwanda, His Grace Bishop Philip Rukamba (Right) having a lighter moment with Trócaire’s CEO
Caoimhe de Barra and Ambassador William Carlos, the envoy of Ireland to Rwanda and Uganda

Trócaire’s partners—National Executive Secretary of Haguruka, Ninette Umurerwa; The Board Chairperson of Haguruka, Monique
Munyankindi; Executive

Secretary of CCOAIB—Jean Claude Ngendandumwe,

Executive Secretary of RCSP, John Bosco Nyemazi;

Executive Secretary of ARCT Ruhuka, Jane Abatoni; Board Chairperson of ARCT Ruhuka, Annonciata Kaligirwa; and Executive Secretary of
IPFG, Faustin Kanani.
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Entertainment group, Mashirika during Trócaire’s 25 years celebration event.

Participants pose for a group photo at the end of Trócaire’s 25th Anniversary celebration event.
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Trócaire's CEO Caoimhe de Barra giving a speech in the anniversay dinner at Milles Collines
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Trócaire CEO, Caoimhe de Barra flanked by Trócaire Rwanda staff, Innocent Rurangawa, and Richard Ngabonziza who have both served
Trócaire in Rwanda for more than 20 years.

Marleen Masclee,Trócaire’s Business Development and Compliance Manager and Evanys Utetiwabo, Program Accountant, on the sidelines of the 25th
Anniversary event
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Trocaire's Country Director Dony Mazingaizo handing over a
present to His Grace Bishop Rukamba during Trócaire's 25th
Anniversary . Looking is Trócaire’s CEO Caoimhe de Barra.
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annual
financial
statements
For the Year Ended
29 February 2020
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1. Organisation Information
COUNTRY MANAGEMENT TEAM
Dony Mazingaizo
Country Director
Modeste Sibomana
Programme Manager
Marleen Masclee
Business Development and Compliance
Manager
Diogene Rusumbabahizi
Finance and Administration Manager

PRINCIPAL PLACE OF BUSINESS IN RWANDA
Trócaire Rwanda
BHC Building, 260 Bvd de l`Umuganda, Kacyiru
PO Box 2040
Kigali-Rwanda
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PRINCIPAL BANKERS
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RUMA Certified Public
Accountants

No 12 Plot number 790

KG 4Av, Kimihurura

Telephone: +250 788 143 000

P.O. Box 2611,

E-mail: info@bk.rw

Kigali, Rwanda

Swift Code: BKIGRWRW

Telephone : +250788683226,
+250788651255

I&M Bank

Email: info@rumacpa.com

P.O. BOX 354

Website: www.rumacpa.com

KN 03 AVE 9. Kigali, Rwanda
Telephone: +250 788 162 006
E-mail: info@imbank.rw
Swift Code: IMRWRWRW

SOLICITORS/LAWYERS
Rusanganwa Jean Bosco
Avocat Au Barreau De Kigali
B.P.1890 Kigali, Rwanda
Telephone: +250788500622
E-mail: jbrusan@yahoo.fr
47

2. Report of the country management team
The country management team submits the financial statements for the year ended 29
February 2020, which show the state of the organisational affairs
1.

ORGANIZATION INFORMATION

Trócaire is an overseas development agency of the Catholic Church in Ireland. It is a registered
charity in the Republic of Ireland (charity number CHY 5883), granted charitable status under
Sections 207 and 208 of the Taxes Consolidation Act 1997 and with a Charities Regulatory
Authority Number 20009601. Trócaire was established to express the concern of the Irish
Catholic Church for injustice in the developing world. Trócaire is governed by a Trust Deed
dated 18 December 1973, as amended on 14 June 2001 and 19 October 2010.
The organisation has its headquarters in Maynooth Ireland.
Trócaire is registered in Rwanda under Rwanda Governance Board (RGB) under Law No.
05/2012 of 17/02/2012 governing the organisation and functioning of International NonGovernmental Organisations (NGOs).
2.

PRINCIPAL ACTIVITIES

The principal activities of Trócaire in Rwanda is to contribute towards alleviation of poverty and
to achieve social justice in solidarity with communities in Rwanda through development of
innovative, participatory, sustainable and relevant development and humanitarian programmes
which empower people, communities and organisations in Rwanda through partnership
with local CSOs.
Trócaire envisages a just and peaceful world where people’s dignity is ensured and rights
are respected; where basic needs are met and resources are shared equitably and in a
sustainable manner; where people have control over their own lives and those in power
act for the common good.
3.

MANAGEMENT

The country management team who served during the year and to the date of this report
is as shown on page 1.
4.

AUDITORS

The auditors, RUMA were appointed the organization auditors for the year ended 29 February
2020 and have expressed their willingness to continue in office.
By order of Country Management Team

__________________________
Dony Mazingaizo
Country Director
Date:
______________________
29/07/2020
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3. Statement of the management’s responsibilities
Law No. 05/2012 of 17/02/2012 governing the organization and functioning of International
Non-Governmental Organizations requires Trócaire Rwanda’s country management team
to prepare financial statements that give a true and fair view of the state of the country
office affairs and of its financial performance for each financial year. In preparing the financial
statements, the country management team is required to select suitable accounting policies,
to apply them consistently and to make judgements and estimates that are reasonable and
prudent. The country management team confirms that they have complied with the above
requirements in preparing the financial statements.
The country management team is responsible for keeping proper accounting records which
comply with accounting standards and which disclose, with reasonable accuracy at any
time, the financial position of the organization. To ensure that proper books and records are
kept, Trócaire Rwanda has employed appropriately qualified personnel and has maintained
appropriate computerised accounting systems. It is also responsible for safeguarding the
assets of the organization and hence taking reasonable steps for the prevention and detection
of fraud and other irregularities.
The country management team is of the opinion that the financial statements give a true and
fair view of the state of the financial affairs of Trócaire Rwanda and of its operating results in
accordance with the Trócaire’s accounting principles. The Country management team further
accepts responsibility for the maintenance of accounting records which may be relied upon
in the preparation of financial statements as well as designing, implementing and maintaining
internals control relevant to the preparation and fair presentation of financial statements
that are free from material misstatements and safeguarding the assets of Trócaire Rwanda.
Nothing has come to the attention of the management team to indicate that the organisation
will not remain a going concern for at least the next twelve months from the date of this
statement.
The management team acknowledges that the independent audit of the financial statements
does not relieve them of their responsibilities.
Approval of the financial statements
The financial statements were approved by management and signed on its behalf by:

______________________________			
Diogene Rusumbabahizi

___________________________

					Dony Mazingaizo

Finance and administration manager				

Country Director

Date: _________________________				Date:
______________________
29/07/2020
29/07/2020
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4. Independent auditor’s report

To the management of Trócaire Rwanda,
We have audited the financial statements of Trócaire Rwanda office, which comprise the
Statement of Financial Position as at 29 February 2020, Statement of financial performance,
Statement of Cash flows for the year then ended and notes to the financial statements
including a summary of significant accounting policies.
In our opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of Trócaire Rwanda as at 29 February 2020 and its financial performance
and its cash flows for the year then ended in accordance with the accounting policies set
out in section 5.4 of this report, the provisions of Trócaire’s field office finance and budgeting
manual and law No. 05/2012 of 17 February 2012 governing the organization and functioning
of International Non-Governmental Organizations.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of Trócaire
Rwanda in accordance with the International Ethics Standards Board for Accountants' Code
of Ethics for Professional Accountants (IESBA Code) together with the ethical requirements
that are relevant to our audit of the financial statements in Rwanda, and we have fulfilled
our ethical responsibilities in accordance with these requirements and the IESBA Code. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
Other information
The management is responsible for the other information. The other information comprises
the information included in the management report but does not include the financial
statements and our auditor’s report thereon.
Our opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.
In accordance with our audit of the financial statements, our responsibility is to read the other
information and in doing so consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If based on the work we have performed, we conclude that there
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is material misstatement of this other information; we are required to report that fact. We
have nothing to report in this regard.
Responsibilities of the directors for the financial statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the Trócaire accounting policies and for such internal controls
as management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing Trócaire
Rwanda office’s ability to continue as a going concern, disclosing, applicable matters
related to going concern and using the going concern basis of accounting. Management is
responsible for overseeing the entity reporting process.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with International standards on Auditing (ISAs), we exercise
professional judgment and maintain professional scepticism throughout the planning and
performance of the audit. We also:
»» Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
»» Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Trócaire Rwanda internal control
»» Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
»» Conclude on the appropriateness of management’s use of going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Trócaire
Rwanda`s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion.
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Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the entity to cease
to continue as a going concern.
»» Evaluate the overall presentation, structure and content of the financial statements
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
»» Obtain sufficient appropriate audit evidence regarding the financial information within
the entity to express an opinion on the financial statements. We are responsible for
the direction, supervision and performance of the entity audit. We remain solely
responsible for our audit opinion.
We communicate with management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.
The engagement partner on the audit resulting in this independent auditor’s report is;

Obed Rugara
Partner
RUMA Certified Public Accountants
Date___________________
29/07/2020
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5. Financial Statements
5.1. Statement of Financial Performance for the year ended 29
February 2020
Note February 2020 February 2019
EURO

EURO

5.5.1

2,342,965

3,022,480

Travel and transport

5.5.2

25,526

21,755

Professional services costs

5.5.3

8,207

7,199

Information technology

5.5.4

5,577

6,499

General costs

5.5.5

92,000

80,237

Other expenses

5.5.6

25,802

17,254

Staff costs

5.5.7

534,609

485,096

Grants to partners

5.5.8

1,415,226

2,189,212

Other programme expenditure

5.5.9

236,018

215,228

2,342,965

3,022,480

Revenue

Expenditure

Programme Expenditure

Total Expenditure
Surplus/(Deficit) for the year

-

-
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5.2. Statement of Financial Position as at 29 February 2020
Note

February 2020

February 2019

EURO

EURO

18,224

17,760

68,894

46,491

-

90,291

571,489

594,859

658,607

749,401

ASSETS
Current Asset
Sundry debtors

5.5.10

Prepayments
Amounts due from related
entities
Cash and cash equivalents

5.5.11

Total Assets
LIABILITIES
Current Liabilities
Partners control account

5.5.12

561,051

648,327

Sundry creditors and accruals

5.5.13

97,556

101,074

658,607

749,401

Total Liabilities			

The financial statements were authorized for issue and signed by:

____________________			 			___________________________
Diogene Rusumbabahizi

					Dony Mazingaizo

Finance and administration manager				

Country Director

Date: _________________________				Date:
29/07/2020
______________________
29/07/2020
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5.3. Statement of Cash Flows for the year ended 29 February 2020
Note

February 2020

February 2019

EURO

EURO

(464)

(2,367)

(22,403)

(7,551)

90,291

(596,068)

(90,794)

519,730

Net cash (utilized in)/generated
from operating activities

(23,370)

(86,256)

(Decrease)/increase in cash and
cash equivalents

(23,370)

(86,256)

Cash and cash equivalents at the
beginning of the year		

594,859

681,115

571,489

594,859

Cash flows from operating
activities
Net Increase in assets and
liabilities
(Increase)/Decrease in debtors
(Increase)/Decrease in
prepayments
Increase/Decrease in amount due
to/from related parties
Increase in creditors

Cash and cash equivalents at
the end of year

5.5.11
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5.4. Significant accounting policies
a)

Accounting policies

The principal accounting policies set out below have been consistently followed in all material
respects and comply with the organisation's established basis of accounting.

b)

Basis of preparation

The financial statements have been prepared in accordance with the Statement of
Recommended Practice (SORP) Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standards applicable in the UK and
Republic of Ireland (FRS 102) as stipulated in the Trocaire finance manual. Trócaire is a public
benefit entity as defined by FRS 102.SORP is consistent with generally accepted accounting
principles for Not for profit organizations in Rwanda. The measurement basis used is the
historical cost basis except where otherwise stated in the accounting policies below.

Going concern
Trócaire Rwanda’s financial statements have been prepared on a going concern basis.Following
management review of Trócaire Rwanda’s results for the year, the year-end financial position
and the approved budget, management believe that the charity has adequate resources to
continue in operational existence for the foreseeable future and consequently believe there
are sufficient resources to manage any operational or financial risks. There is no material
uncertainty about the ability to continue as a going concern.

c)

Revenue

Revenue comprises grants received from various donors. Grants are recognised as revenue
when related expense has been incurred. Other income is recognised on accrual basis.
Trócaire adopts the policy that no reserves are held at field level. Therefore, the accounts
are prepared on the basis that all expenditure incurred at country level is equal to the
revenue for the period. Revenue is obtained from Head office through quarterly requests
for budgeted expenditure.
In-country co-financing relate to grants obtained from development partners bearing contracts
directly with Trócaire Rwanda. These include: USAID, Start Fund Network, The European
Commission and Palladium International Limited.

d)

Expenditure

Project activities/partner support expenditure is charged to the statement of financial
performance in the year in which they are approved. Project funds approved but not disbursed
at the date of reporting are carried forward as project creditors in the statement of financial
position. All other expenses are recognised on an accrual basis.
The local civil society organisations implementing projects on behalf of Trócaire Rwanda
during the audit period included: Haguruka, Association Rwandaise de Conseillers en
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Traumatisme- Ruhuka (ARCT-Ruhuka), Caritas – Gikongoro, Caritas Rwanda, Centre Igiti
cy'Ubugingo, Commission Justice et Paix (CEJP), Conseil de Consultations des Organisations
d'Appuis aux Initiative de Base (CCOAIB), Duharanira Amajyambere y'Icyaro (Duhamic Adri),
Duterimbere asbl, Gikongoro Justice et Peace Commission, Initiative pour la Promotion de
la Femme de Gikongoro, Rwanda Civil Society Platform, Rwanda Development Organisation
and Union des Cooperatives Agricoles Integrees (UNICOOPAGI).

e)

Property and equipment

Fixed assets are defined as all tangible assets with a life of one year or more and having
a minimum value of €500 or equivalent in Rwandan francs. Fixed assets are expensed in
full on acquisition. No depreciation or amortisation of equipment is computed or charged.
The organisation maintains a memorandum list of all its fixed assets, which includes the
asset description, date of acquisition, condition of asset, location and cost.
The disposal proceeds on sale of property and equipment are treated as a reduction in the
expenditure in the budget line where the assets was initially charged on purchase.

f)

Income tax

Trócaire Rwanda enjoys exemption from income tax as it implements charitable activities.
The organization did not engage in business activities during the year. Consequently, no
provision for income tax has been made in the financial statements.
However, the organisation discharges of its obligations in relation to Pay As You Earn (PAYE),
Witholding tax and RSSB Social Security contributions.

g)

Functional currency and currency translation

Trócaire Rwanda maintains its books of account in EUROs. The organization maintains bank
accounts in four functional currencies; Rwandan francs, EUROs, United States dollars (USD)
and Great Britain Pounds (GBP). The head office in Ireland publishes monthly exchange rates
to be used to convert other currencies to EUROS. Transactions in other currencies other
than local currencies are converted into Euros at the rates ruling at the transaction dates.
The exchange rate to translate expenses incurred in local currencies to EUROs is computed
using the ratio of the weighted average of the local currency to the EURO. The resulting
exchange gain or loss is reported in the statement of financial performance.
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The following exchange rates have been applied to convert the local currencies to EUROS for the year;

DATE FROM

EXCHANGE RATE

February 2020

1031.36

January 2020

1022.58

December 2019

1015.39

November 2019

1008.63

October 2019

1004.36

September 2019

1007.17

August 2019

1013.33

July 2019

1012.93

June 2019

1001.74

May 2019

997.08

April 2019

995.54

March 2019

996.72

ANNUAL AVERAGE RATE
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h)

Sundry debtors

Sundry debtors relate to advances and other deposits made in the course of office operations.
This also includes advances extended to staff for conducting activities which they have not
accounted for.

i)

Prepayments

These represent amounts paid for in advance of the goods or services being received later
on. The prepayments reported include payments for insurance expense, fuel deposits and
rent prepayments.

j)

Accounts payable and other payables

Accounts payables are obligations to pay for goods or services that have been acquired in
the ordinary course of business from suppliers or other service providers.

k)

Amounts due to/from related parties

Trócaire Rwanda obtains part of its funding through the head office in Ireland. The amounts
due to/from related parties arise from transactions between the home office and the Rwanda
office. The organization adopts a policy that no reserves are held at field level thus the net
asset or liability are maintained and held by the home office.

l)

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and cash at bank. Bank account balances
include amounts held by Trócaire bank accounts.

m)

Comparatives

The comparatives to the financial statements are for the year ended 28 February 2018. Where
necessary, comparative figures have been adjusted to conform to changes in presentation
in the current year.
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5.5. Notes to the financial statements
5.5.1 Revenue

February 2020

February 2019

Grant income

EURO

EURO

1,823,927

2,246,010

519,038

776,470

2,342,965

3,022,480

February 2020

February 2019

EURO

EURO

3,816

2,753

21,710

19,002

25,526

21,755

February 2020

February 2019

EURO

EURO

7,374

5,476

Professional network contributions

709

522

Consultancy fees

124

1,201

8,207

7,199

February 2020

February 2019

EURO

EURO

IT Consumables

963

2,361

Software licence subscription

572

427

4,042

3,711

5,577

6,499

Transfers from Trócaire Ireland
Other grant income - In-country co-financing

5.5.2 Travel and transport expenses
International/Regional Travel
Domestic/In country Travel

5.5.3 Professional services costs
Professional Fees

5.5.4 Information technology costs

IT Hardware
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February 2020

February 2019

EURO

EURO

92,000

80,237

February 2020

February 2019

EURO

EURO

79

1,966

1,281

441

10,480

10,180

Foreign Currency Variance

5,969

4,667

Team Effectiveness

6,953

-

Security and Employee Wellbeing/assistance

118

-

Public Relations

922

-

25,802

17,254

February 2020

February 2019

EURO

EURO

532,414

476,008

Staff training costs

1,704

8,922

Recruitment costs

491

166

534,609

485,096

February 2020

February 2019

EURO

EURO

1,323,930

2,108,799

91,296

80,413

1,415,226

2,189,212

5.5.5 General costs

5.5.6 Other expenses
Other Meetings
Resource Production
Communications

5.5.7 Staff costs
Staff salaries and benefits

5.5.8 Grants to partners

Grants to Partners
Purchases on Behalf of Partners
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Grants are charged to the Statement of Financial Performance when they have been approved and
where a binding commitment has been made to the partner organisation. Grants represent funds
made available to partners and comprise either cash funds transferred to the partners or in kind
provision of goods and services procured on their behalf. Grants that have been approved but not
yet disbursed at the balance sheet date are carried forward as approved partner commitments in
the statement of financial position.
Once a grant agreement has been signed by Trócaire and the partner, the grant is recognised as
an Expense. Any refunds from the partner for unspent funds are recognised as a reduction to the
same expense at the time of receipt. Trócaire retains residual risk of partner non-performance
and has clarity in grant agreements with partners to ensure that they refund any ineligible costs
and unspent funds to Trócaire.
February 2020

February 2019

5.5.9. Other programme expenditure

EURO

EURO

Program development costs

(8,852)

32,673

106,199

72,747

Monitoring, evaluation, research and learning

59,021

64,370

Networking, Advocacy and communications

78,741

38,558

Mainstreaming Ancillary cost

457

5,612

Bank Charges Ancillary Cost

452

1,268

236,018

215,228

February 2020

February 2019

EURO

EURO

-

15,529

Travel floats

1,425

2,231

Staff loans

1,389

-

15,410

-

18,224

17,760

February 2020

February 2019

EURO

EURO

Cash at bank

570,790

594,683

Cash at hand

699

176

571,489

594,859

Partner Capacity-Building

5.5.10. Sundry debtors
Rent deposits

Others debtors

5.5.11. Cash and cash equivalents
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5.5.12 Partner control account
These represent grants that have been approved but not yet disbursed at the balance sheet
date which are carried forward as approved partner commitments in the statement of financial
position. Once a grant agreement has been signed by Trócaire and the partner, the grant is
recognised as an Expense. Grants represent funds made available to partners and comprise
either cash funds transferred to the partners or in kind provision of goods and services procured
on their behalf.
The amounts approved but not yet disbursed at year end are as shown below:
February 2020

February 2019

EURO

EURO

561,051

648,327

February 2020

February 2019

5.5.13 Creditors

EURO

EURO

Sundry Creditors and Accruals

97,556

101,074

Amounts due to partners
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5.5.14 Events after the balance sheet date
From 31 December 2019, the occurrence and spread of COVID-19 has severely impacted
many economies around the globe. In many countries, non-governmental organizations
(NGOs) and businesses are forced to cease or limit operations for long or indefinite periods
of time. Measures taken to contain the spread of the virus, including travel bans, quarantines,
social distancing, and closures of non-essential services have triggered significant disruptions
to organizations worldwide, resulting in an economic slowdown. Governments and central
banks have responded with monetary and fiscal interventions to stabilise economic
conditions. Trócaire Rwanda implements activities (through implementing partners) in various
parts of Rwanda and as a result of the measures taken restricting movements, the level
of implementation of activities may be lower in the financial year 2020/2021. Disruptions
caused by COVID-19 may also affect the timing of cash flows from donors due to increased
intervention needs worldwide. Detailed multiannual income and expenditure projections
have been prepared by management including cost reduction initiatives and these have
been approved by Executive Leadership Team in Head Office.
Trócaire Rwanda have determined that these events are non-adjusting events. Accordingly,
the financial position and results of operations for the year ended 29 February 2020 have
not been adjusted to reflect the impact. The duration and impact of the COVID-19 pandemic
remained unclear and the estimation the severity and the impact on the financial position
of Trócaire Rwanda for future periods cannot be estimated reliably.

5.5.15 Risk management objectives and policies
The organization’s activities mainly expose it to market risk (foreign exchange risk and
interest rate risk), translation risk, liquidity risk, settlement risk, partner non-performance
and funding risk.
Risk management is carried out by key management. Key management identifies, evaluates
and mitigates financial, operational and strategic risks in close cooperation with various staff
in the organization and partners. Management manages emerging, residual and inherent risks
on an organization-wide basis and with the Enterprise Risk Management (ERM) approach
uses a bottom up approach managing risks emerging at project level, partner level and at
country programme level respectively. Management meets quarterly to review current,
residual and emerging risks and review the adequacy of the existing controls and mitigations.
The key financial risks and mitigations faced by the country office are highlighted below:
(a) Foreign exchange risk
The organisation is exposed to foreign exchange risk arising primarily from various currency
exposures primarily in respect to various currencies. The risk arises from assets and liabilities
in the statement of financial position. The organisation negotiates settlement exchange
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rates with its bankers in order to minimise foreign exchange risk as well as transact in local
currency for most transactions. Further, the organisation is not responsible for exchange
losses incurred by partners and this is stipulated in the grant agreements.
(b) Translation Risk
The organisation faces translation risk in relation to translation of balances at year end from
Euro to Rwf in order to meet reporting currency in Rwanda as required by tax authorities.
The risk is managed by consistency use of translation exchange rates as provided for by
Head office in the global accounting system. Income and expenses are translated using
average exchange rates and statement of financial position balances are translated using
closing exchange rates. The resulting exchange gain or loss is reported in the statement
of financial performance.
(c) Liquidity risk
Prudent liquidity risk management implies maintaining sufficient cash and cash equivalents.
The organisation prepares quarterly cash flow forecasts and monitors its cash balances on
a weekly basis to ensure continuity of operations.
(d) Settlement risk
The organisation faces settlement risk as it has significant insurance cover with local insurance
organisations. The organisation manages settlement risk by having annual analysis of the
financial performance of the insurance counter-parties and re-negotiating contracts on an
annual basis. The organisation also banks with two major financial institutions in Rwanda
and monitors the financial performance of these banking institutions half yearly. The country
office also maintains a schedule of all payments dates to key suppliers to ensure that these
are done on time to avoid default and non-coverage of services such as insurance.
(e) Partner performance risks
The organisation faces the risk of partner’s non-compliance with grant regulations and nonexecution of agreed annual budgets. The organisation manages partner non-performance
through continuous oversight and robust grant management.
(f) Funding risk
The organisation faces funding risk that can impact on continuation of programmes and delivery
of the Country Strategic Plan. The organisation manages funding risk through delivering
results on current grant portfolio, detailed Institutional Funding targets, diversification of
funding sources and a well-defined donor engagement strategy.
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Trócaire’s supporters
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Maria Mukabera, Programme
participant, Nyamagabe District.
Photo Credit / Trócaire
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Head office
Maynooth, CO. Kildare, Ireland
TeL: +353 (0) 1 629 3333
Northern Ireland:
50 King Street, Belfast, BT1 6AD,
Tel : +44 (0) 28 9080 8030
Rwanda
Kacyiru, BHC Building,
260 Bvd de l’Umuganda, Kacyiru,
P.O.Box 2040 Kigali - Rwanda
Tel: (250) 0252 502663 / (+250) 0252 502664
www.trocaire.org
Trócaire is the overseas development agency
of the Catholic Church in Ireland
Charity No. CHY5883 (ROD / XR10431 (NI)
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