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The first half of 2019 has been an exciting time 

for Trócaire in Sierra Leone, as well as the 20 

local partner organisations who bring to life our 

vision for a just and peaceful world. The work 

that we undertake to support women’s economic, 

social, and political empowerment across five 

districts in Sierra Leone would not be possible 

without the vibrant civil society partners we work 

with.  

Collaborating with local partners has the        

advantage of ensuring that interventions and 

approaches are designed and implemented by 

actors who possess an intimate understanding of 

the local context. Trócaire’s approach aims to 

support local organisations so that they can         

identify their strengths, areas for improvement 

and the  challenges they face so they may     

continuously learn, improve and adapt. 

We firmly believe that strong and accountable 

civil society organisations yield positive results, 

particularly for vulnerable and marginalised   

populations. This is one of the reasons why 

Trócaire established the Civil Society     

Strengthening Working Group earlier this 

year. This structure, which meets quarterly and 

is supported by the European Union, is a new 

space in Sierra Leone where international 

NGOs, donor agencies, and other actors      

committed to civil society strengthening meet to 

exchange ideas, tools and approaches. Local 

civil society organisations engage directly with 

this structure to present critical but important 

feedback in relation to their strengthening.  

Many of the stories featured in this newsletter 

are a testament to the strengthened capacity and 

commitment of the civil society organisations we 

partner with. The Welfare Society for the        

Disabled, for instance, is an organisation that 

designs affordable and locally made technology 

for people with disabilities (PWDs) in Kambia, in 

addition to raising awareness about the needs 

and challenges of PWDs. ABC-Development 

was one of several local NGOs who supported 

women running for office during the 2018 elec-

tions; the women’s stories have been featured in 

Trócaire’s recently published On the Campaign 

Trail report, which documents the lived experi-

ences of these women and offers important rec-

ommendations for how to better support women 

aspirants and leaders. Rainbo Initiative, our new-

est local partner, has expanded its operations to 

provide vital services to survivors of sexual and 

domestic violence in areas of the country that 

never availed of such services previously.  

Whether we are building the capacity of local 

organisations to respond more effectively to 

emergencies, or supporting partners to learn 

about and adopt new and innovative approaches 

to development, Trócaire is extremely proud to 

be supporting local civil societies in Sierra      

Leone. To see organisations grow and prosper, 

and to observe the impact this has on the people 

they serve, is one of the most rewarding aspects 

of our work. 

Through this newsletter, we invite you to learn 

more about the impact of Trócaire’s partnership 

model and the achievements of the civil society 

organisations we are honoured to call our     

partners. 
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Trócaire integrated programming addresses sexual 

and gender-based violence (SGBV) in Northern Sierra 

Leone and in Western Rural Areas. It focuses on   

women’s protection, including engaging men to       

promote more equitable gendered social norms. 

Through its local implementing partners, Trócaire 

works with community structures, including informal 

justice structures, to prevent and respond to SGBV in 

communities. Within the district, Trócaire engages on  

capacity  building  and  advocacy  with  strategic justice 

sector stakeholders for policy change and effective  

service delivery.  

Providing care and support for 

SGBV survivors is a major        

challenge, since most of the      

institutions (including Family     

Support Units) grapple with logical 

and financial hurdles. 

Another major barrier that SGBV 

survivors face is the lack of        

accessing free medical care,     

despite provisions for this in       

existing national law (Domestic Violence Act, Sexual 

Offences Act). In practice, SGBV survivors are still 

asked to pay for certain medical services, including 

surgical treatment and pregnancy care. Most SGBV 

survivors cannot afford to pay for these services, and 

the fact that a medical report is required for the police 

to launch an investigation and press charges in court 

means that access to justice is very limited. Survivors 

are often left with no option but to opt out of court    

settlement, which in turn contributes to a culture of  

impunity. 

To address these challenges, Trócaire has provided 

support to Rainbo Initiative to open a centre in Makeni, 

the capital of Bombali District. 

There are currently four Rainbo Centres in Sierra    

Leone, and they remain the only places in the country 

that provide free support to survivors of sexual and     

domestic violence. Rainbo Initiative offers a safe haven 

for survivors of SGBV where they can receive medical 

care, counselling, accompaniment, referrals to service 

providers and psychosocial support. Many receive 

these services while they go through the challenging 

process of accessing justice in the formal court system.  

Since the Makeni Rainbo Centre’s inception in         

November 2018, Rainbo Initiative has provided free  

life-saving services to over 60 survivors of SGBV 

(ranging from 2 to 20 years of age). The opening of the 

Rainbo Centre in Makeni has helped to empower  

women and girls to seek support and obtain information 

on SGBV, as well as greater access 

to medical services that previously 

would have been difficult, if not    

impossible, for them to access. The 

presence of a Rainbo Centre in 

Makeni has also enhanced          

collaboration between SGBV service 

providers and key justice sector 

stakeholders. 

Trócaire’s support to Rainbo         

Initiative also includes a small      

outreach component for sharing information about 

Rainbo’s services, as well as messages on SGBV   

prevention and response with  local communities. Key 

targets for this outreach are community stakeholders 

including chiefs, primary and secondary school pupils, 

and women’s groups. The outreach in rural areas has 

affirmed the growing need for Rainbo’s services in the 

region. 

The President of Sierra Leone’s recent declaration of a 

state of emergency for rape, and his prioritisation of 

free health care for SGBV survivors across the country, 

have brought increased public attention to rape and 

other forms of sexual violence. Rainbo Initiative is a 

key actor in in addressing this emergency, and the new 

centre in Makeni (which has recently relocated to the 

government hospital) is a way of providing services to 

the survivors who need Rainbo most. 
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Martha Kamara (50) is a farmer   

living in Mayeangu community in 

Bombali district, Northern Sierra   

Leone. She is a mother to eight    

children, five girls and three boys, 

whom she is supporting through her 

farming activities and small-scale 

trading within the community. Martha 

had been struggling to provide 

enough food, medicine and school 

fees for years, depending on her  

husband’s decisions regarding 

household resources. The women in 

Martha’s community have traditional-

ly not been permitted to own or inher-

it land, placing them in a vulnerable 

position where they depend heavily 

on their husbands for resources.  

To pay her children’s school and 

medical fees and ensure they had 

enough to eat, Martha had no other 

option but to take loans with high  

interest rates from other community 

members. Any income she earned 

from her small business she used to 

pay the interest on the loans. 

Trócaire and partner organisations, 

Develop Salone (DESAL), Women’s 

Forum for Human Rights and        

Democracy (WOFHRAD) and       

Network Movement for Justice and 

Development (NMJD) work in 

Mayeangu community with support 

from Irish Aid and Misereor.  In 2016, 

Martha became involved in Trócaire’s 

Sustainable Livelihoods and       

Women’s Empowerment project   

implemented by DESAL. Through the 

project, she received seeds and tools 

and training on improved farming 

techniques and the Village Savings 

and Loans Association methodology. 

In 2017, Irish Aid funded partners, 

WOFHRAD and NMJD, began   

working together with DESAL in    

Mayeangu to undertake advocacy on 

the right of women to access and 

own land in Martha’s community. 

As a result of the intervention, Martha 

and her husband came to an     

agreement by which she obtained 

improved access and control over a 

portion of his land. Martha now has 

greater say over the decisions that 

affect her life and is able to pay for 

her children’s medical fees and send 

them to school well fed. ‘I now have 

the freedom to choose to plant any 

crop I see fit and am in control of any 

profit I make from this land.’ 

Martha’s involvement in the project 

has also given her a new level of  

confidence and voice, and she has 

taken on the role of chairperson of 

both the farming group and the     

Village Savings and Loans            

Association. In these leadership    

positions, she has decided to use her 

new influence within the community 

to continue advocating for women’s 

land rights. Motivated by her own 

success in gaining access to land, 

and the independence it has given 

her, she is now working on gaining 

support to form a women’s group 

dedicated specifically to defending 

their rights within the community. 

Martha also spends time moving 

from house to house to remind    

people of women’s rights to land and 

to help to mediate family land issues. 

‘We have always been so deprived in 

these matters, so after this            

Intervention and now knowing our 

rights, I feel motivated and know that 

I am doing the right thing to go 

around’. Her hope is now to refine 

her leadership skills to rally more 

support within the community and to 

spread the message to neighbouring 

communities, where women’s      

ownership of land is still not          

permitted. ‘I would like to see women 

and men work together for equal   

access to land, it should be a       

conversation between both’, is the 

advice  Martha gives. ‘Women should 

stand firm for their rights and fight 

hard. Let all women be independent 

for their welfare.’ 

Iba Sesay, Salema Tu Masaleh and Martha Kamara in Mayeangu community  



4 

 
Trócaire’s Marjorie Laville-Pain travelled to Sierra Leone to find out how 

Kumba is doing after featuring on the Trócaire box in 2018.  

I arrived in Freetown, the capital of 

Sierra Leone, on a ferry in the dark 

after a journey that took over 24 

hours of travel.  It was a long     

journey but worth it. I was travelling 

to Sierra Leone to visit Trócaire’s 

projects on the ground, and in    

particular to meet a young girl 

named Kumba, the girl who        

featured on the 2018 Trócaire box. 

The morning after arriving, the 

group I was travelling with got our 

first proper sight of the capital. 

Bright coloured cars and motorbike 

taxis wormed their way around 

streets and roundabouts in       

Freetown. Taking centrepiece in our 

admiration, however, were the 

beautiful dresses that the ladies 

wore with prints in different unique 

colour combinations. 

Driving through Freetown gave us a 

clear idea of the poverty levels in 

Sierra Leone. As a team, we were 

shocked as we saw shacks lined up 

the road and many unfinished  

buildings. Somehow the housing 

crisis in Ireland seems to be       

replicated a million times in this little 

corner of West Africa.   

Sierra Leone has had many shocks 

in recent decades, such as the civil 

war, the Ebola outbreak and a   

devastating mudslide in 2017. As a 

result, essential services, such as 

water, secondary level education, 

and public transport are all lacking. 

Sierra Leone remains one of the 

world’s poorest countries. 

The next day we travelled by jeep 

along hills and valleys to the village 

where Kumba lives. We passed by 

the area where the devastating 

landslide killed hundreds of people 

two years ago. The silence in the 

car was palpable.  Not only with the 

excitement of finally meeting    

Kumba and her family, but also with 

the realisation of what happened 

here that devastated so many    

families. 

We arrived at the school where 

Kumba, her father Sahr and little 

sister Fatu were waiting for us. All 

shy and full of smiles, Kumba told 

us that she is now nine years old. 

Fatu also told us, with a              

mischievous smile, that she is    

seven.   

Kumba and her sister Fatu. Photo: M. Stedman 
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Standing in front of the school    
rehabilitated with Trócaire funds, 
Sahr told us proudly that ‘Kumba 
always wants to go to school, she 
likes school, and Fatu likes school 
as well’.  

After asking Fatu about the        

subjects that she is studying, she 
confidently told us that she is doing 
Maths.    

Inviting us to their home, Kumba’s 

mother Finda turned to us and said, 

‘You have come healthy, we hope 

you leave healthy’.  It was a Sierra 

Leonean phrase that touched us all!  

When asked how things have 

changed since last year, both Finda 

and Sahr said that they have lost 

plenty in the previous few years but 

that with Trócaire's assistance, their 

lives are now better. Finda told us 

that she has a little plot where she 

is farming and planting peanuts that 

she sells for an income. She told us 

that the hairdressing salon, for 

which she also received tools from 

Trócaire, is also doing very well.  

‘Please tell everyone that I say 

thank you and that I am very   
grateful. Thank you for the tools for 
the salon. I have now gained      
respect in my community. Thank 
you for everything and especially 
thank you for the school’.  

When we asked the children if there 

was anything that they wanted to 

say, Kumba went inside the house 

and came out with a bunch of let-

ters that she had written to respond 

to Irish children who wrote to her.   

Giving the letters to us to bring 

back to Ireland, Kumba told us that 

she now wants to be a bank     

manager and Fatu wants to be a 

doctor when they grow up.   

I had arrived with sadness, but now 

left filled with hope. The words I 

kept hearing throughout the day 

kept ringing in my head - ‘boku 

boku tenki’.  These words translate 

as ‘thank you very very much.’ It 

was a phrase that was repeated    

continuously. 

As we bring back Kumba’s letters to 

Ireland, those words are a reminder 

of the role Trócaire has played in 

restoring a sense of dignity for a 

family and community that lost so 

much. 

Trócaire staff meet with Kumba and her family in Sierra Leone. 
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Rebecca ran for local council in 

2007, in a by-election in 2018 and 
faced voters again in 2018. She ran 
for local council under the umbrella 
of the Sierra Leone People’s Party 
(SLPP) in an area of the country 
that typically votes for the All     
People’s Congress (APC). She is a 
long-time SLPP supporter, originally 
from the south, and has been a  
Party member since 1996.  
 
She was under no illusion and    
realised she faced an uphill      
struggle. But, she said, ‘I knew it 
would be difficult but I kept telling 
voters that a mixed party Council 
would be better for one and all.  
Everyone in the  community would 
be better served if we have more 
than one party represented on 
Council’. 
 

 
Her unique campaign strategy didn’t 
pay off this time around but she   
remains positive about her Party 
and about the future. ‘The SLPP 
won the presidency but lost        
Parliament to the APC. So, the  
governance of this country is      
divided and mixed. Hopefully, we 
will see some unity and some     
development’.  
 

‘I ran in this election to help the  
people of my community,’ she said. 
‘We need water, roads and markets 
and I was sure I could help them 
develop themselves. I also ran   
because, as a teacher, I see the 
quality of education and want to do 
something about that’. Rebecca 
also runs a nursery school for   
nearly 100 young learners.  
 
Rebecca noted the increase in    
attention for women candidates in 
this election and appreciated the 
training provided by Trócaire and 
others, with support from Irish Aid. 
She said, ‘I learned a lot about  
campaigning and becoming known.  
I also learned a little about the     
Political Parties Registration      
Commission (PPRC) and some of 
the laws that govern elections’.  
 

 
‘The level of violence and            
intimidation during this campaign 
was not surprising but it was        
surprising to me personally,’ she 
said. Rebecca experienced         
intimidation, harassment and even 
threats to her life. During the      
campaign, a colleague teacher 
threatened to stab her because she 
was running for the SLPP in a     
predominantly APC area. Rebecca 
reported the matter to the school 

administration who intervened and 
mediated a resolution to the       
argument.  
 
‘I felt afraid almost throughout the 
elections. Party politics was very 
difficult and very divided’. She also 
noted the gender-based verbal   
attacks and harassment. When she 
was asked about the role of the  
police, she  responded, ‘I don’t trust 
the police to do what they’re       
supposed to do. In this area, they 
are not neutral and I have no     
confidence in them’. 
 
At one point during the election 
campaign, Rebecca’s front door to 
her house was smeared with      
faeces, apparently by an APC    
supporter. The attack was          
publicised widely in the media but 
very quickly politicised. There were 
accusation and counter-accusations 
thrown about and the matter was 
eventually dismissed. The issue 
was reported to the police who   
responded by first asking for money 
to investigate and then took pictures 
of her doorway.  
 
She said the police were not     
helpful. At one point, soldiers were 
called to her compound and the 
military personnel questioned  
neighbours and the surrounding  
 

 

Rebecca Kamara is an        
articulate, experienced,       
insightful and active           
politician. She ran for   
election in an area that   
typically votes for the      
opposing party. Rebecca 
experienced intimidation, 
harassment and even 
threats to her life during 
her campaign. 

Ran for: Council 

Party: Sierra Leone People’s Party (SLPP) 

Ward: 123 

Constituency: 038 

Town/Village: Shebora 

District: Bombali 

Result: Not elected, but hopes to run in 

the future 
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community. She said, ‘This seemed 

to calm the situation but only      

because it went beyond the local 

police and made it into the media’. 

No charges were ever made in the 

attack.  

 

Feeling afraid for her safety,       

Rebecca left her house and moved 

to stay with relatives in the south. 

She said, ‘The day of the election, I 

left the area because I couldn’t trust 

the authorities and I’d seen enough 

to be very afraid’.  

She said she’d seen beatings,    

harassment and all kinds of threats 

– mainly politically based but also 

because she was a woman. She 

also received a letter pinned to her 

compound entrance that said her 

house would be burned if she    

continued with the SLPP.  

Rebecca waged a strong campaign 

and spent approximately Le 15    

million (€1,705) of her own money. 

She said, ‘We didn’t get support 

from the Party but everyone knew 

where I stood. The Party put up 

posters and banners with the      

pictures of the Presidential         

candidate and the Vice’.  

Despite the challenges, threats and 

hassles of this election campaign, 

Rebecca is not deterred. She said, 

‘I will continue to be an advocate 

and strong Party supporter. I might 

even vie for a local position within 

the Party’. Rebecca is ambitious 

and eventually wants to run for a 

seat in Parliament.  

What is the SCORE programme? 

Trócaire’s SCORE programme, funded by the Europe-

an Union’s Education, Audio-visual and Culture        

Executive Agency (EACEA) under the European Union 

Aid Volunteer (EU AV) initiative, aims to support local 

organisations to improve the  quality and effectiveness 

of humanitarian response in emergencies. The 18-

month programme is implemented by a consortium of 

19 organisations, including Trócaire, CORDAID and 

local partners in Sierra Leone, Ethiopia, Rwanda and 

the Democratic Republic of Congo. 

Which local organisations form part of the 

SCORE programme in Sierra Leone?  

The two local partner organisations who are benefitting 

from the first phase of the SCORE programme in Sierra 

Leone are Action for Advocacy and Development    

(AAD-SL) and the Kambia District Development          

and Rehabilitation Organisation (KADDRO). Both     

organisations played a crucial role in the localisation of 

the Ebola response by supporting the livelihoods needs 

of quarantined households in the northern region of   

Sierra Leone. After the crisis, they continued to support 

Ebola-affected communities with interventions focused 

on livelihoods, savings, income generation and natural 

resource management. 

What does SCORE aim to achieve in Sierra  

Leone? 

Trócaire believes that local civil society organisations 

have a key role to 

play in emergencies, 

given their contextual 

knowledge and        

understanding, as well 

as their connections 

with the people on the ground. It is vital to support 

these organisations with the knowledge, skills and tools 

they need to become effective humanitarian response 

actors who can complement the efforts of local         

authorities as well as international agencies. 

Through the SCORE programme, Trócaire has           

developed a unique capacity building approach that   

includes using various methods with an  emphasis on 

experimental learning. Planned activities include     

partner capacity building assessments and action   

planning, training workshops, mentoring, coaching,   

exchange visits, e-modules and simulation exercises. 

The following core areas will be strengthened:       

emergency preparedness and contingency planning, 

rapid response capacity, needs assessments,          

incorporation of Core Humanitarian Standards, Cash 

Transfer Programming (training to be conducted by 

Cash Learning Partnership), and protection           

mainstreaming, among other areas.  

By the end of the project, both AAD-SL and KADDRO 

will be better equipped to prepare for and respond to 

future emergencies in their operational areas, thus 

providing the people of northern region with a stronger 

safety net of support. 
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For persons with disabilities 

(PWDs) in Sierra Leone, life is   

defined by struggle. Whether this is 

figuring out how to move from place 

to place, get an education, earn a 

living, find acceptance within their 

families and communities, or obtain 

representation in local government, 

the path is one riddled with         

obstacles.  

This changed, at least for some 

PWDs, in 2004 when Joseph Alieu 

Kamara noticed a girl with a       

disability who was begging for  

money at a petrol station in Kambia 

district. It was then that Mr. Kamara 

founded the Welfare Society for the 

Disabled (WESOFOD), an NGO in 

Kambia that provides PWDs with a 

safe haven, as well as the chance 

to receive education and training   

in a variety of fields, including        

tailoring, carpentry, technology and            

blacksmithing. WESOFOD’s vision 

is for PWDs to increase their     

confidence and become self-reliant.  

WESOFOD has grown steadily over 

the years, and today it has two  

centres in Bamoi Luma in Kambia 

District. These are the Village of 

Hope and Residential Rehabilitation 

Centre, where staff members and 

volunteers work tirelessly to       

improve the quality of life of PWDs.  

The Village of Hope currently     

welcomes members seven days a 

week; it has approximately 75 

members of various ages, and   

several are full-time residents. The 

Residential Rehabilitation Centre, 

which opened its doors in 2011, 

accommodates 16 vulnerable     

minors. The centre also provides 

teaching to secondary students 

from rural areas, who would       

otherwise not be able to access 

education. Besides giving training 

and education, both centres provide 

psychosocial support.  

WESOFOD helps PWDs to focus 

on their     abilities and explore hid-

den skills that they might not be 

aware they have. Mr. Kamara    

believes that this approach is the 

right way to support PWDs, as it 

results in strengthening social    

inclusion and increasing public 

awareness.  

‘The Leadership of Sierra Leone 

has to invest in mainstreaming   

disabilities in programmes, and  

focus on PWDs. We need to make 

sure that everybody is on board and 

that no one is left behind.’ 

Trócaire has supported the work of 

WESOFOD with an Electric         

Aid-funded project focused on  

Local artist Momoh Samah Kamara and WESOFOD-trained welder, Foday Yillah 

at the Village of Hope in Kambia. 
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improving the livelihoods and living 

standards of PWDs in the  Village of 

Hope. One component of the      

project involves the design of 

crutches with locally made rubber 

tips that are much more durable and 

practical than the poorly designed 

and less durable imported crutches. 

The project also involves the design 

of locally made wheelchairs, and it 

has encouraged the active          

participation of marginalised women 

in the production cycle, including in 

training, merchandising and sales. 

Additionally, the project has enabled 

the Village of Hope to better       

accommodate the needs of PWDs. 

This has been done through the 

construction of a spacious and   

accessible toilet with a running   

water supply. Further, all the    

buildings have been updated with 

ramps and handles in order to    

facilitate easy and dignified access 

for users. 

‘Our partnership with Trócaire has 

been a blessing,’ said Mr. Kamara. 

‘Working with an international    or-

ganisation adds value and respect 

to WESOFOD in the wider network. 

Additionally, with the funds received 

we were able to enhance our      

services, we updated our factories, 

purchased new tools, as well as 

additional materials that enabled us 

to increase production, and we also 

opened an exhibition centre for our 

products’. 

Despite the successful execution of 

the project, Mr. Kamara admits 

there is still room for improvement. 

‘In Kambia we are the only         

organisation specialised in          

supporting PWDs, therefore it is a 

huge challenge to accommodate 

the ever-increasing number of     

referrals’.  

Another challenge currently faced 

by the organisation relates to the 

limited resources available to invest 

in enhanced communications.    

Besides expanding their operations, 

Mr. Kamara also aims to strengthen 

their communications strategy in the 

coming months. 

‘Being located in a remote area 

makes it difficult to reach out to the 

wider audience, especially at      

international levels. We want people 

to learn about our work. We want to 

advocate for the rights of PWDs 

nationwide and beyond our         

borders’. 

Mr. Kamara and the members of 

WESOFOD are advocating for   

representation of PWDs at the    

District Council. For Mr. Kamara, 

such an achievement would be a 

step in the right direction. It would 

not only demonstrate the            

government’s support for PWDs, 

but also it would provide a way for 

the voices of the most marginalised 

to finally be heard. 

 

Trócaire staff along with members of the Village of Hope 
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Action for Advocacy and Development (AAD-SL), Association for the well being of rural communities and           

Development (ABC-Development), Access to Justice and Law Centre (AJLC), Campaign for Good Governance 

(CGG), Caritas (Sierra Leone and Makeni), Centre for Accountability and Rule of Law (CARL), Community Action 

to Restore Lives (CARL), Centre for Democracy and Human Rights (CDHR), Cotton Tree Foundation (CTF), De-

velop Salone (DESAL), Justice and Peace Commission (JPC-Caritas Freetown), Kambia District Development and 

Rehabilitation Organisation (KADDRO), Menna Women’s Development Associates (MEWODA), Network Move-

ment for Justice and Development (NMJD), Rainbo Initiative, Social Enterprise Development Foundation (SEND), 

St. Joseph’s School for the Hearing Impaired, Welfare Society for the Disabled (WESOFOD), Women’s Forum for 

Human Rights and Democracy (WOFHRAD). 

Country Director 

Michael Solis 

michael.solis@trocaire.org 

+232 076177438 

Programme Manager 

Eimear Lynch 

eimear.lynch@trocaire.org 

+232 079165183 
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31C Lower Pipe Lane 

Off Wilkinson Road   

Freetown, Sierra Leone  

   European Union 


