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From the 1st of August 2018, Trócaire, with the financial  

support of the European Union, and in collaboration with 

Caritas Gikongoro, CCOAIB and IPFG launched a three year 

project entitled: 

“Enhancing the capacity and participation of small scale 

farmers and civil society in decision-making and  

governance processes related to sustainable agriculture 

and food security in Rwanda”. 
 

The overall objective of the project is to strengthen civil  

society organizations’ capacity to hold public authorities to 

account and to promote more inclusive, responsive and  

transparent governance in Rwanda. More specifically the  

project will aim to promote the active participation of small 

scale farmers (particularly women) and civil society  

organisations in the development, implementation and  

monitoring of agricultural policies and strategies. 
 

The project will target more than 11.000 local farmers in 93 

communities along with local civil society organizations and 

local authorities, and will be implemented across the districts 

of Nyamagabe, Nyaruguru and Nyagatare. 

 

 

 

 

Project launch  

group picture  

in Nyagatare on 13  

September 2018 

 

As the overseas development agency of the Catholic Church in Ireland, Trócaire works for 

social justice, the dignity of all people and the promotion of their basic human rights. 

Towards a more inclusive, effective and 
transparent governance in Agriculture 
thanks to Trócaire and the European Union.  
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Evangelique Mukamtwali is a 31 years old young woman living 

with her husband and a child in Ruramba sector, Nyaruguru  

District located in southern Rwanda. Before marrying, her      

stereotypical idea of a family was about the wife completely  

depending on the husband, spending her life inside the    

household and dealing only with the traditional women’s tasks. 

With this conception in mind, she harshly came face to face with 

the reality of life when she discovered the extremely poor  

financial and living conditions her new family was in.  

Without the livelihoods she needed for living the life she  

expected, and with no means to cope with the situation she 

plunged into a depression and progressively withdrew from  

social activities and work. 

 

In May 2018, due to her extremely vulnerable condition, Evangelique was targeted as a beneficiary of the  

Participation in Decision Making project implemented by CDJP Gikongoro and funded by Trócaire in her 

area. Taking part in the first meetings, and realizing that she could actually contribute to them, made her 

think about her role in the family and the community. 

“I have gradually got to know my rights and I have slowly become involved in several different groups. As I 

started to see that people were looking at me not only as a regular member but rather as a resource  

because of my increasing skills, I gained much more confidence in myself and my self-esteem really  

benefitted from it”.  

The turning point was when the community wanted to replace 

some members of formal decision-making groups for being  

ineffective; Evangelique was then proposed as a candidate 

and, eventually, she got officially elected. 

“I am now a member of the National Women Council in my  

area and I chair the local working group for development. This 

is something that only one year ago was completely out of my 

horizon, I couldn’t even think to participate in a meeting, but 

now I’m in charge of leading some. Now, thanks to my  

participation in the project I have understood that I have  

capacities and that my community relies on me, and this has 

been critical for coming out of my isolation”. 

 

Thanks to her position and acquired skills, Evangelique could also improve the condition of her household. 

She is now putting in place some good practices in saving and, thanks to a saving and loan group she  

contributed to creating, she will be shortly able to count on some livestock to raise her family’s income.  

“This also led my husband to be proud of me, and now he strongly supports my participation in all the  

activities. I am no longer a burden for him.” Evangelique says. 

Now Evangelique is a completely new person, free from fear and with a lot of plans ahead. When she is 

asked for an advice she would give to people in a similar situation she has no doubts in underlying that only  

active participation in decision-making processes enables gaining control over one’s life and that being  

financially independent is a crucial enabling factor. 

 
 

From isolation to community engagement; 

The story of Evangelique’s journey 

Evangelique leading a women’s group session 

in her village 

Evangelique with her husband and son 



 

 

From January 2018 Rwanda was hit by lightning and rainstorms which caused floods and landslides that 

claimed more than 230 lives countrywide, destroyed crops and infrastructure including roads, bridges, 

schools, and houses. Appropriate measures were taken by the Government of Rwanda and other           

humanitarian actors in order to protect and respond to the affected population affected by disasters. To 

complement Government efforts, Trócaire mobilised resources from the Irish public resulting in a donation 

of 3,487 iron sheets on September 20st 2018, channelled through the Ministry for Disaster Management 

and Refugee Affairs (MIDIMAR) that are dedicated to assist disaster victims who were left homeless.  

 

One of the beneficiaries of iron sheets is Ms Bonifried 

Mukakabera who lives with her grandson in Kigoma 

Sector in Nyanza District. She recalls: “I was living in 

a high risk zone in a house with old materials and one 

day, heavy rainstorms started to pour down. We  

were all sitting inside the house and one hour after, 

our house started to fall down due to landslides  

sliding from the top of the hill. Fortunately we all  

managed to leave the house to safety”.   

 

She added; “I am thankful to our government and its     

partners who did not cease to support us with home 

materials because everything we possessed in our 

house and our livestock was destroyed by landslides 

and floods. I was given iron sheets to rebuild my 

house and I regained my hope. I also thank my 

neighbours who supported me to build my house 

through community work [Umuganda]. God bless you 

all”. 

“Localization” is an initiative, led by both national and international NGOs worldwide, to practically  

implement changes to the way the humanitarian system operates to enable more locally-led response. This 

commitment to working in partnership with local organisations is articulated in the Charter for Change 

(C4C).   

Trócaire supports the fact that national humanitarian actors are instrumental to ensure effectiveness,  

efficiency, relevance and sustainability of humanitarian results as they are in place before, during and after 

crises and are usually the first to respond when an emergency hits. Recognizing this critical role,  

international humanitarian actors committed in the 2016 World Humanitarian Summit Grand Bargain to 

making principled humanitarian action as local as possible and as international as necessary.  In order to 

take these recommendations on board, Trócaire felt it to be important to reflect and understand the extent 

to which local actors are currently engaging, in coordination mechanisms, including access to funding and 

decision making processes in Rwanda.  It is for this reason Trócaire and its implementing partner Caritas 

Rwanda, have carried out a case study on localization in Rwanda, building on similar research done in   

other countries such as DRC, Myanmar and Pakistan. The research report will be launched towards the 

end of January 2019.  
 

If you would like to be kept up to date and/or join the launch event, please do get in touch with us!  

Disaster response and prevention: An increasing priority for Rwanda; 

How Trócaire joins hands with Rwanda’s Ministry for Disaster Management 

and Refugee Affairs 

With Trócaire’s support more than 

100 disaster affected households in 

Nyanza District got roofing materials. 

Localization in Rwanda - Stay Tuned ! 

Ms Bonifried Mukakabera was one of beneficiaries of iron 

sheets in Nyanza District. Neighbors join hands in community 

work to support her finishing the construction of her house. 



 

 

Contact Us 

For any questions about Trócaire or our programmes and work in Rwanda 

please call or email us.  

Trócaire Rwanda Office          Country Director 

BHC Building, Kacyiru           Dony Mazingaizo 

260 Blv de l’Umuganda          dony.mazingaizo@trocaire.org    

Kigali – Rwanda             Programme  Manager 

+250 252 502 663             Modeste Sibomana  

www.trocaire.org              modeste.sibomana@trocaire.org 

 

 

Please do send any complaint or feedback about our work to 

complaintsrwanda@trocaire.org or by speaking to a member 

of our team. All feedback and complaints will be dealt with 

confidentially. 

Trócaire Rwanda works in Partnership with: 
 

 

Trócaire Supporters  
Trócaire extends its deepest gratitude to the donor agencies, institutional partners, the Govern-

ment of Rwanda and the people of Ireland who are a vital support to our programming in Rwanda. 

 

ARCT-Ruhuka 

Caritas Gikongoro 

Caritas Rwanda 

CCOAIB 

CDJP-Gikongoro 

Centre Igiti Cy' 

Ubugingo 

 

COCOF 

Commission  

Episcopale Justice et 

Paix (CEJP) 

DUHAMIC ADRI 

Duterimbere IMF SA 

 

 

Initiative Pour la  

promotion de la  

Femme de Gikongoro  

(IPFG) 

Haguruka 

Rwanda  

Development  

Organization (RDO) 

Rwanda Climate 

Change Develop-

ment Network 

(RCCDN) 

Rwanda Civil  

Society Platform  

(RCSP) 

UNICOOPAGI 

 

https://www.trocaire.org/whatwedo/wherewework/rwanda

