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On Tuesday 26 February 2019, Trócaire 

and Caritas Rwanda  

organized a localization dialogue and 

study launch at Kigali Marriot Hotel. The 

event was attended by more than 100 

people from 49 institutions, including 

government ministries,  

development partners, international and 

local actors. Localisation has emerged as an important driver of 

change in the aid sector in the recent past.  

Localisation of aid is a collective process from the various  

stakeholders of the humanitarian system, which gives a more 

central and important place to local actors. The objectives of  

localisation are multiple and ultimately aim to strengthen the  

resilience of communities and societies affected by crises by 

building, in addition to a more effective and efficient  

humanitarian response, the link with development. 

Partnership is key in achieving localization. The commitment to 

working in partnership with local organizations is articulated in 

the Charter for Change (C4C), an initiative led by both  

international and national non-governmental organizations to 

ensure more locally-led humanitarian response. During the 

event, organizations and institutions recognised the added value 

of localization for both local and international actors. The shared 

view is that localization in Rwanda is possible but this will  

require the establishment of strong and active partnerships.  

 

Trócaire is dedicated to continue the discussion and to facilitate 

dialogue on localization in Rwanda in an attempt to support    

efficient and effective local led humanitarian response.  

Please visit Trócaire’s website for the full study report that has 

been launched, or contact our office to receive additional  

information. A report from the event will be shared soon with 

participant organisations. 

 

As the overseas development agency of the Catholic Church in Ireland, Trócaire works for social justice, the      
dignity of all people and the promotion of their basic human rights. 
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Trócaire, together with Caritas Gikongoro, has supported community members of Nyanza district in the 

Southern Province of Rwanda by implementing a livelihood project as a response to severe malnutrition 

and poverty due to scarcity of agricultural land and the need for skills to enable alternative income sources 

and livelihoods.  

Marie Thérèse is a 52 years old widow with three children (26, 25, and 12 years old).   When her husband 

died in 1999, life was difficult in Kigali and she decided to move to Nyanza with her three children.  

When she arrived in the village to look for a place to stay, she had challenges of being accepted in the 

community because she has HIV. Hence, she could not find a place to life and to provide shelter and basic 

needs for her children.  Caritas Gikongoro heard about Marie Thérèse’s situation and took action.  

 

Thanks to Caritas Gikongoro she received a house and the Trócaire-funded project furthered supported to 

build a kitchen garden. “I am thanking Trócaire and Caritas Gikongoro for helping me in regaining my      

self-esteem” stated Marie Thérèse because this has allowed her to be accepted by both her family and the 

community.  

Nowadays, she is part of a saving scheme that enabled her to buy small livestock and the management of 

these animals allows her to pay her children’s school fees.  

Marie Thérèse is planning to improve her house 

when she will succeed in supporting her children 

financially to obtain their university degrees. To do 

so, Marie Thérèse is dedicated to continue to save 

within the saving and loan scheme in order to  

increase her livestock.  

She is also keeping a performance book to follow 

the evolution of her project. All of this she has 

learned from the project and it has given her many 

new skills. 

Marie Thérèse told us: “This project helped me to 

get out of loneliness and to acquire new skills, and 

with this I can support my children”.  

 

Trócaire is joining the annual commemoration of the 1994 genocide against the Tutsi in Rwanda. It is in this 

same period that Trócaire will enter its 25th year in Rwanda. Together with local partners Trócaire has 

been able to provide support since the aftermath of the genocide. This support started off as life saving and 

recovery support and gradually developed into support towards sustainability and resilience throughout the 

country.  

An event will be organised in 2019, providing an occasion to reflect on the programme work of Trócaire 

over the past 25 years in Rwanda and will feature stories of organizations we have partnered with, people 

we helped and changes in the communities that Trócaire had the opportunity to contribute to. 

 

 

 

 

Self-esteem brought back in Marie Thérèse’s life  

Marie Thérèse Nyirarukundo, Nyagisozi sector in Nyanza 

 

Trócaire commemorating & reflecting on 25 years in Rwanda  
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Liberate Mukanzihira (61) and her family rely on their small patch 

of land in Nyanza district, southern Rwanda to sustain a living, 

but a lack of fertile land means it can be difficult to make ends 

meet.  

She supported her husband, Dismas, in helping to farm their land 

but never felt confident to take a lead within the home or the  

community. That changed when she became involved in the 

Food Security and Climate Change Project carried out by Caritas 

Gikongoro with the support of Trócaire.  

 

This provided Liberate and her family with a rainwater harvesting and storage tank to support farming  

activities all year round, good quality seeds and technical training in soil fertility improvement and more  

effective farming techniques. This allowed Liberate to improve the fertility of the land and boost her income 

thanks to increased yields. 

Liberate’s participation in the project has helped not only from a practical point of view. Thanks to the new 

skills she learned, she has gained confidence in herself and her role in the family, and has started to       

become progressively more involved in several community activities. 

 

Liberate is now an active and reputable community leader in her 

capacity as a member of the Village Water and Climate Change 

Committee and chairperson of a farming working group. She 

took part in further leadership and technical training and is  

helping to drive a mapping exercise of water related issues in 

her community to hold the authorities to account. She has  

become more aware of her rights and has overcome her fear to 

take an active role in the community, and now balances the  

aspects of her life as a farmer, mother, wife and leader. 

“Women should produce something instead of depending on 

someone else for everything, and they should have their own 

income,” she says.  

“This is the only way women can gain the confidence they need to speak out and advocate for their rights 

and roles in the household and in the community. This is my best advice for every person in my situation.” 

This strong belief is what has pushed her to take her action even further; “I now provide advice to other 

women in issues related both to farming and to their rights,” says Liberate. “And, together with my  

colleagues from the different committees which I am part of too, we share reports and facilitate conversa-

tions with the authorities when there is a problem, as we did with the water pollution issue of our river.” 

 

Liberate now looks to the future with hope. She plans to continue to increase the income of her household 

by growing more vegetables to sell at the local market. Moreover, she wants to rebuild their kitchen and, 

perhaps, buy a small animal to help her and her husband financially when they will no longer be able to 

farm. 

 

To see the full story of Liberate on video, please visit: 
https://www.trocaire.org/news/a-liberating-journey   

Liberate with her family picking up vegetables in front 

of her house 

Liberate Mukanzihira, 61 years old 

Supporting women's empowerment and access to livelihoods 
in Rwanda 

https://www.trocaire.org/news/a-liberating-journey


 

 

Contact Us 

For any questions about Trócaire or our programmes and work in Rwanda 

please call or email us.  

Trócaire Rwanda Office          Country Director 

BHC Building, Kacyiru           Dony Mazingaizo 

260 Blv de l’Umuganda          dony.mazingaizo@trocaire.org    

PO Box 2040                

Kigali – Rwanda             Programme  Manager 

+250 252 502 663             Modeste Sibomana  

www.trocaire.org               modeste.sibomana@trocaire.org 

Trócaire Rwanda works in partnership with: 
 

 

Trócaire Supporters and Line Ministries 

Trócaire extends its deepest gratitude to the donor agencies, institutional partners, 

the Government of Rwanda and the people of Ireland who are a vital support to our 

programming in Rwanda. 

ARCT-Ruhuka 

Caritas Gikongoro 

Caritas Rwanda 

CCOAIB 

CDJP-Gikongoro 

Centre Igiti Cy' 

Ubugingo 

Commission  

Episcopale Justice et 

Paix (CEJP) 

DUHAMIC ADRI 

Duterimbere IMF SA 

 

 

Initiative Pour la  

promotion de la  

Femme de Gikongoro  

(IPFG) 

Haguruka 

 

 

Rwanda  

Development  

Organization (RDO) 

Rwanda Civil  

Society Platform  

(RCSP) 

UNICOOPAGI 

Commitment to Safeguarding programme participants 
Trócaire is committed to ensuring its policies to safeguard programme participants from abuse and exploitation are fit for purpose 

and that the actions of its staff, contracted parties and other third parties including visitors and volunteers are always appropriate. 

We also require that our partner organisations demonstrate a similar commitment. Trócaire is open to hearing all feedback and 

complaints about our work. You can submit a complaint to Trócaire at any time by email to complaintsrwanda@trocaire.org or by 

speaking to a member of our team. All feedback and complaints will be dealt with securely and confidentially.  

https://www.trocaire.org/whatwedo/wherewework/rwanda

