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Responding to a crisis 
On 14 August 2017, tragedy struck in Sierra Leone. In the 
early morning, torrential rains caused a massive mudslide 
on Sugar Loaf Mountain in Regent, located just outside 
the capital of Freetown. Flooding that day also destroyed 
homes and claimed lives at different points in the city. 
 
The mudslide and flooding resulted in the deaths of an 
estimated 500-1,000 people and left an additional 3,000 
homeless. The crisis was compounded by continuous 
rainfall, the risk of further flooding and mudslides, and 
challenges in the coordination of the response. The 
demand for emergency support and recovery services 
was high in the affected areas, which left an important 
role to be played by international and national NGOs, 
donors, the UN agencies, and government. 
 
The Director of one of Trócaire’s partner organisations, 
Madiana Samba from Community Action to Restore Lives 
(CARL), lives in Regent and lost her cousin and 
neighbours to the mudslide. She reached out to Trócaire 
immediately to organise a rapid response to the crisis. 

 
With funding from Irish Aid as well as generous donations 
from the people of Ireland, Trócaire and four of its 
partners were able to respond. Community Action and 
Holy Rosary Sisters supplied dignity kits to those affected 
in the immediate aftermath of the crisis. Meanwhile, 
CARL and Justice and Peace Commission (JPC) offered 
psychosocial support services to those who lost their 
homes and loved ones, and JPC organised interreligious 
commemoration ceremonies to honour those who were 
lost. Throughout the response, ABC-Development 
operated information kiosks in affected areas so people 
could access vital information about available services in 
the chaotic aftermath of the crisis. 

Although the mudslide came as an unexpected shock to 
the country, Trócaire and its partners were ready and able 
to support those who were affected by this disaster. 
Madiana was even able to open her home to those 
affected for the safe distribution of the dignity kits, away 
from the tumult of the distribution sites. 

“We lost so much that day as Sierra Leoneans”, Madiana 
says. “But we did everything with love to help those who 
needed it most”. 
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The mudslide that occurred in Regent, Sierra Leone on 14 August 2017. 
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Communicating with communities and people 
affected by crisis during emergencies is a 
critical component of any response. Effective 
two-way information sharing promotes 
accountability, improves decision-making 
processes, and provides a channel for 
beneficiaries to learn and give feedback about 
service delivery.  

During the Ebola response between 2014 and 
2016, Trócaire and its implementing partners 
ABC-Development and CDHR ran information 
kiosks for people living in areas affected by 
the crisis. The kiosks provided information 
about their entitlements, available services, 
and how to avoid spreading the virus. 

Based on the successes of these kiosks, 
Trócaire was asked by the Office of National 
Security (ONS) to establish six information 
kiosks in the aftermath of the mudslide and 
floods that occurred in August 2017. The 
kiosks had an important mandate that 
included the provision of information to people 
about available services and managing 
complaints and responses. The kiosks also supported with 
referrals to other organisations that were providing 
psychosocial support services, including Trócaire partners 
JPC and Community Action. 

The kiosks operated from August through December and 
helped transmit vital information to people who might not 
have otherwise been able to access it. One person who 
benefited from the kiosk was a woman named Mariatu, 
who lives her husband and six children in Dwarzak. During 
the flooding, her house, which is close to the river, was 
damaged. Mariatu and her family were entitled to the cash 
transfer programme operated through ONS, but they did 
not know how to access this important service. 

Mariatu first heard about the kiosk from an outreach staff 
from ABC-Development. He told her that if she had any 
issues or questions that she should come to the kiosk.  

“The people at the kiosk explained things clearly and 
advised me on what to do next to get assistance”, Mariatu 
says. “If there was no kiosk I would have nowhere to go to 
ask questions or make a complaint”. 

The first time Mariatu came to the kiosk was immediately 
after the flooding to ask about food supplies. The kiosk 
team said that responders were working on the supplies, 
and asked her to be patient. She came back to the kiosk 
for the next three days to check on progress. On the third 
day the kiosk called her on her mobile to tell her that the 
supplies had arrived. Because Mariatu knew other affected 
people who had not yet received supplies, she helped pass 
this message through the community.  

Mariatu also went to the kiosk to report a domestic issue 
between her and her husband. The kiosk team referred her 
to a representative of the Ministry of Social Welfare, 
Gender and Children’s Affairs. Their dispute was mediated 
and they are now living happily again. “Without the kiosk 
here, maybe I would have had to go to the police station 
instead”. 

The response to the kiosks from both partners and those 
affected by the mudslide and floods were overwhelmingly 
positive. Pillar members, intervention partners, and those 
affected had a clear understanding of the role of the kiosks, 
and even towards the end of the mudslide and floods 
response affected people were accessing kiosks to ask 
questions or register complaints. Ultimately, people were 
connected with services such as food, shelter, and cash 
transfers that, without the kiosks’ support, would have been 
a challenge to access. 

While there were many successes, Trócaire also learned 
several lessons about how to strengthen the way 
information kiosks are run during a crisis. These included 
how to structure trainings for kiosk staff and how to 
maximise the use of important information gathering tools. 

The Communications Liaison Officer at the Office of 
National Security (ONS) reported that the kiosks would be 
an essential component of any future response. Going 
forward, Trócaire  will continue to work with ONS and its 
local civil society partners to ensure that any future 
emergency responses will prioritise people’s access to 
reliable and timely information. 

The importance of information during a crisis 

Mariatu (left) benefitted from the information kiosk after flooding in Freetown. 



 

 

Making the 2018 elections open and 
safe for women 
With the elections approaching in March 2018, the political atmosphere is 
starting to heat up in Sierra Leone . Women face numerous challenges in a 
context where they are not traditionally seen as leaders, and where their 
participation in politics is minimal. 

With funding from Irish Aid and Ford Foundation, Trócaire and its implement-
ing partner ABC-Development helped address the levels of marginalisation 
and violence against women during the electoral nomination process in 
Kambia district. Project activities contributed to tackling violence against 
women, securing the expanded participation of women, and ensuring 
women’s engagement in the electoral process.  

The project offered several layers of support to women. First, community 
women’s level of awareness of their civic rights and the electoral process 
needed to be raised so that they could actively be involved in the electoral 
process. Men from communities were also engaged so they could understand 
and actively support women’s involvement. 

Women vying for elected positions were targeted, as they face numerous 
challenges and are often not able to run for office without the approval of their 
husbands or families. For this reason, the project carried out specialised 
sessions with women political aspirants and their families to promote cohesive 
family support for women’s participation in politics. Additionally, by targeting 
political parties, the project helped promote parties’ commitment to the 
Political Party Women’s Political Participation Action Plan, in addition to 
reaffirming the parties’ commitment to Electoral Code of Conduct. 

The project also trained organised women’s groups and their male allies on 
peace monitoring, and as the elections draw nearer they will be using digital 
devices to track, report, and respond to any instances of violence against 
women during the electoral process. One of the key achievements of this 
project was the increase in the number of women expressing interest in 
contesting for elected positions at ward level. While only 5 women contested 
in 2012, now 12 women have expressed interest in contesting in the current 
electoral cycle. 

Constitutional          

reform in jeopardy  

Shortly before Parliament dis-
solved on 7 December 2017, the 
long-awaited Government White 
Paper on the report of the Consti-
tutional Review Committee’s 
(CRC) review of the 1991 Constitu-
tion of Sierra Leone was tabled for 
discussion and approval. 

Civil society organisations, wom-
en’s groups in particular, were dis-
appointed to see that many of the 
amendments that would have pro-
moted greater gender equality 
were excluded from the White Pa-
per. This includes provisions that 
would recognise women and 
men’s equal rights and entitle-
ments to natural resources, as well 
as affirmative action around wom-
en’s participation in politics.  

Trócaire supported women’s 
groups and activists to engage in 
an emergency meeting with Mem-
bers of Parliament to discuss the 
White Paper and offer a final plea 
to incorporate the amendments, 
particularly the 30% quota for 
women in public offices that was 
promised by President Ernest Bai 
Koroma. A press conference was 
held on the issue, and a communi-
cations campaign was launched to 
raise public awareness on the sta-
tus of the review process. 

As President Koroma said at the 
launch of the CRC in July 2013, 
“Good constitutions are not im-
posed”. Civil society organisations 
were concerned that the process, 
which was open and transparent 
for most of its duration, was rushed 
at the last minute to bypass the 
inclusion of key constitutional 
amendments. 

Trócaire and Sierra Leonean civil 
society demand that the constitu-
tional review process remain open 
and inclusive until a compromise is 
reached. Trócaire will continue 
supporting civil society and wom-
en’s leaders until this end is 
achieved. 

Supporting a female political aspirant and her family in Rokupr, Kambia district. 



In October 2017, Trócaire partnered with PUM Netherlands senior experts, a 
volunteer organisation committed to the sustainable development of small and 
medium-sized enterprises in developing countries and emerging markets.  

In Sierra Leone, Trócaire supports the efforts of two partners, DESAL and 
KADDRO, to increase the capacity of women beekeepers. This is meant to 
help the women produce higher quality honey and generate additional income 
for themselves and their families.  

PUM senior expert A.H. de Witt spent two weeks in Sierra Leone, during 
which he visited six of the villages in Bombali district where beekeeping 
activities are being undertaken. He also provided training to Trócaire partner 
staff and community members on improved beekeeping practices.  

A.H. de Witt’s observations were that most local beekeepers have very little 
technical knowledge about beekeeping, which is important as the bee species 
in Sierra Leone is extremely aggressive. Most beekeepers do not have bee 
suits, gloves, boots, or proper tools, such as smokers. This makes beekeeping 
a very high-risk activity to pursue.  

A.H. de Witt also found that most beekeepers do not handle the honey or wax 
properly; the honey produced is actually a boiled and watered-down variation 
of honey. Further, beekeepers have no knowledge of what to do with the wax, 
which is of very high value. Most beekeepers discard the wax, since they have 
always seen it as valueless. 

In the future, the beekeepers hope to become exporters of honey, but as A.H. 
De Witt identified, there is a great deal of work to be done before that dream 
can be realised. The first step is to teach beekeepers how to harvest honey 
and wax properly through hands-on practical training and theoretical training 
adapted for those who cannot read or write.  

The knowledge-sharing was vital, as it provided Trócaire’s partners and 
community members with best-practice approaches for using specialised 
hives and proper beekeeping methods. Moving forward, Trócaire will continue 
to collaborate with PUM to further strengthen women beekeepers’ capacities. 

Clean water access for 

9 communities 

Kadiatu Turay is 
a 26-year-old 
farmer and 
business wom-
an living in 
Rogbanti com-
munity, Bombali 
district where a 
water well pro-

ject was implemented by Trócaire’s 
partner MOVE-SL. The project was 
jointly funded by Trócaire and Guern-
sey Overseas Aid and Development 
Commission to support clean water 
access to 9 communities. 

Kadiatu is married and a mother of 
three children. For the past decades, 
her community has been struggling to 
obtain clean and safe drinking water. 
Her family’s main water sources in-
cluded rain during the six-month dry 
season and distant, muddy swamps.  

“Initially, I used to struggle to get just a 
bucket of water as my friends and I 
needed to travel very long distances 
just to get water from the swamps,” 
Kadiatu says. “My husband would 
sometimes get annoyed with me when 
I’d arrive home late and not have the 
food ready. Mostly the water we fetch 
is contaminated, which sometimes 
causes diarrhoea for me and my chil-
dren. We are often in the hospital with 
our children. Also, because of the 
distance I cover to fetch water, our 
children normally get to school very 
late, which the teacher complains 
strongly about”. 

“Now with the water well project imple-
mented in our community, the situation 
has changed for us. We all know water 
is life, and without water we cannot 
exist. With this intervention, it is like a 
dream come true. Our kids aren’t late 
anymore, their health has improved, 
and now there is less spending on 
medical bills. I don’t get up very early 
in the morning to go fetch water any-
more, which used to be a burden. I say 
thanks to Trócaire and the funders for 
helping avert this water crisis in our 
community”. 

Kadiatu is now a leader of her commu-
nity’s Water Management Committee 
and oversees the well’s use and 
maintenance. 

Strengthening the work of women bee-
keepers 

Partner DESAL teaches women beekeepers how to measure the water content of honey. 



 

 

According to statistics from the Government of Sierra 
Leone in 2014, half of ever married women aged 15-49 
(51%) have experienced physical, sexual, or emotional 
violence committed by a husband or partner; and 34% of 
women experienced spousal violence within the previous 
12 months. Recent Trócaire research (2017) in its target 
districts found high levels of acceptance of SGBV in 
communities, with only 26% of women and 40% of men 
found to believe that SGBV is not permissible under any 
circumstances. Thus, 74% of women felt that a man has 
the right to hit or beat their wife for at least one reason.  

In response to women’s expressed needs for less violence 
in their lives, Trócaire has supported ways of working with 
men and women that influence traditional gender 
dynamics. Trócaire and its partners do this through what is 
known as the Living Peace Methodology in over 170 
communities. This methodology supports women and men 
to prevent violence against women and girls, address the 
imbalance of power between men and women, and 
promote attitudinal and behavioural changes in a 
sustainable and transformational manner.  

One woman who has benefited from the Living Peace 
Methodology in a DAP-funded project is Marie Sesay. 
Marie is a 42-year-old woman from Rosint Village who is in 
a polygamous marriage. She is the first wife of Abdul 
Kargbo, with whom she has four children. 

Marie has a physical disability, as well as problems with 
her speech and hearing. As a person with a disability, she 
was used to being ignored by her husband with regard to 
any decisions concerning the home or the children. She 
didn’t have a say when her husband decided to marry a co-
wife, Sallay. Marie did not want her husband to take a 
second wife, and ever since Sallay joined the polygamous 

marriage, Marie refused to speak with her. For over two 
years, the two women would not even share food from the 
same pot, a sign that the relationship was very bitter.  

Marie felt that her husband and the entire community 
refused to understand her feelings. She said that she often 
resorted to negative ways of communicating her anger, 
such as shouting, and she was always viewed by others as 
causing trouble. She initially refused the invitation from 
Trócaire’s partner AJLC to join the Living Peace group 
because AJLC encouraged husbands and all co-wives to 
form part of it. Marie didn’t want to engage with Sallay any 
more than she already had to in her daily life. However, 
after several discussions with AJLC, Marie decided to 
attend the group’s first session. 

Understanding that Marie was grappling with a lot of 
difficult issues, including dissatisfaction with her marital 
arrangement and frustrations with not being listened to, 
AJLC decided it was important to give her specialised 
attention. AJLC supported Marie to participate and ask 
questions so she could understand the different concepts 
that were being presented, and she eventually came to 
grasp the importance of the programme. In each session, 
Marie would speak up and express how she felt excluded 
from the decision making in their home. The facilitators 
encouraged Abdul and Sallay to listen to Marie’s 
perspective, rather than cast it off as unimportant, and over 
the course of the twelve weeks the three began to 
communicate openly about the problems they were facing 
and started to fine joint solutions. 

By the end of the twelve-week period, Marie and Sallay 
began sharing food from the same cooking pot, a sign that 
their relationship was improving and that they trusted one 
another. The shared bond also gives them more leverage 

in the polygamous 
marriage, providing them 
with more decision-making 
and negotiating power with 
their husband. Now the 
three listen to one another 
more actively, which is a 
significant change from 
how their relationship was 
before. 

“I now feel relieved after 
dealing with this issue,” 
Marie said at her change 
makers ceremony. “I use 
to feel very bad whenever 
I’d see my co-wife and it 
often made me sick. The 
entire community thought I 
was a bad woman 
because they didn’t want 
to understand me.” 

Challenging gender norms through Living Peace 

The Living Peace change makers’ ceremony in Mayendeh community, Bombali district. 



Our new complaints mechanism 
Trócaire Sierra Leone is committed to being accountable for our actions 
and the decisions we take. We aim to listen to the needs, concerns, and 
views of those involved in our programme work, primarily the communities 
and individuals involved in the activities we fund, but also our programme 
partners and other stakeholders. We recognise that mistakes can happen 
and are committed to being accountable for those mistakes. We also 
recognise that the nature of our work creates a power differential between 
those working with Trócaire and programme participants, and 
acknowledge that the potential exists for those who work with programme 
participants to abuse their position of power. Trócaire has a zero-tolerance 
approach to sexual exploitation and abuse of any person, child or adult, 
involved with its programmes, and to fraud, corruption, or bribery by 
anyone working with the organisation. 

Trócaire  is  committed  to  ensuring  its  policies  are  fit  for  pur-
pose  and  that  the  actions  of  its  staff, contracted parties, and other 
third parties, including visitors and volunteers, are always appropriate. We 
want to hear people’s concerns, act on what people tell us, and be 
answerable to them for the decisions that we make. To this aim, Trócaire 
is open to hearing all feedback and complaints about our work. You can 
submit a complaint to Trócaire at any time by email to complaintssierraleo-
ne@trocaire.org or by speaking to a member of our team. All feedback 
and complaints will be dealt with securely and confidentially.  

Our Partners 
Action for Advocacy and Development (AAD-SL), Association for the well being of rural communities and Development (ABC-

Development), Access to Justice and Law Centre (AJLC), Caritas Sierra Leone, Centre for Accountability and Rule of Law (CARL), 

Community Action to Restore Lives (CARL), Centre for Democracy and Human Rights (CDHR), Campaign for Good Governance 

(CGG), Cotton Tree Foundation (CTF), Develop Salone (DESAL), Holy Rosary Sisters (HRS), Justice and Peace Commission (JPC), 

Kambia District Development and Rehabilitation Organisation (KADDRO), Movement Opposed to Violence and Exclusion (MOVE 

Salone), Menna Women’s Development Associates (MEWODA), Network Movement for Justice and Development (NMJD), St. Jo-

seph’s School for the Hearing Impaired, Women’s Forum for Human Rights and Democracy (WOFHRAD) 

The Irish Church delegation and Trócaire Sierra Leone staff in November 
2017. 
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