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In today’s world, 925 million people go hungry every day.1 
The global system for producing food is clearly broken. The 
United Nations is developing a plan to ensure the world and 
its growing population will have enough food to eat. Because 
75% of the world’s poor people live in rural areas and depend 
on agriculture for their survival, it is crucial that small-scale 
farmers are prioritised in this global strategy.2 

We want to make sure that Ireland & the UK do just that! 

Uganda is a priority country of both the Irish & UK 
Government’s aid programmes. Championing small scale 
farmers in Uganda will help to protect the food security of all 
Ugandan citizens, a priority of both governments.

For Trócaire, it is important to help people in northern 
Uganda, to return to hope from the times of war and conflict, 
supporting them to achieve the potential of future generations 
and to fully recover after 20 years of violent conflict which 
caused death, massive internal displacement, destruction, 
and trauma.

Lent 2012 is about a small community of 16 families living in 
Bar Kawach, Barlonyo, northern Uganda. They are fathers, 
mothers, children, farmers... survivors. 

The war and violence the families of Bar Kawach have 
overcome is unimaginable. The bravery and determination 
it took for families to return to their homes and try to rebuild 
their lives is inspiring. 

In 2006, Trócaire’s partner, Facilitation for Peace and 
Development (FAPAD) began working with the community of 
Bar Kawach to help them to rebuild their lives. Through their 
work families have been able to rebuild their farms to feed 
themselves and many have managed to earn extra income 
for secondary school fees and basic healthcare. Even more 

 

than that, community life is also improving; people feel safer 
in their homes, families help and support each other to 
strengthen their farms even further. 

Trócaire’s work with FAPAD is challenging the Ugandan 
government and local agencies to respect the critical 
importance of agriculture for the people of northern Uganda 
and invest in its potential. This work is about Ugandans 
demanding that those in power allow farming communities 
the chance to work their way to a better, more self-sufficient 
future. Only when people are able to provide for themselves 
and their families can they begin to become more aware 
of their rights and take a stand against the injustice and 
corruption that threatens to keep the next generation poor. 
Uganda is a small predominantly agricultural landlocked 
country with a population of 34.6 million. Following 
independence in 1962, an initial period of stability was 
followed by two decades of turmoil and war. Violence 
reached a peak under the dictator Idi Amin, who ruled 
between 1971 and 1978. Since 1986, Uganda has been 
led by President Museveni and the National Resistance 
Movement. In 2005, the country introduced a multi party 
system of government but the democratisation process 
still faces challenges including entrenched corruption and 
distortions to the electoral process. 

Uganda, lent 2012 and the global Context
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The north and northeast regions of Uganda have endured 
persistent conflict for over 20 years. The Lord’s Resistance 
Army (LRA) waged a violent war against central government 
authorities, targeting civilians and children. The conflict has 
caused major violations of human rights against civilians, 
destruction of infrastructure and reduced access to basic 
social services. It has also paralysed economic activity 
throughout these regions. The conflict displaced 1.8 million 
people, mostly from Acholi and Lango regions of Northern 
Uganda. Roughly 90% of the population of these districts 
was forced into camps as internally displaced persons. Camp 
life had many disastrous impacts in terms of mortality rates 
and a resulting aid dependency on World Food Programme 
(WFP) food for most families’ survival needs. As a result, 
these regions lag behind the rest of the country on all human 
development indicators, recording the highest rates of human 
rights violations and poverty.

Although the war seems to be drawing to a close, LRA 
leader Joseph Kony has refused to sign a final peace deal, 
demanding guarantees he will not be prosecuted for war 
crimes by the International Criminal Court. His fighters 
continue to cause havoc in the region, launching deadly 
attacks on villages in several countries, including Sudan and 
the Republic of South Sudan, Democratic Republic of Congo 
and Central African Republic. In recent years, the number of 
injuries has reduced but the majority of attacks are still taking 
place in DRC13. Although still fearful, roughly 1.8m internally 
displaced people have moved out of camps and back to their 
homes, although 200,000 remain in camps. 

During the past decade, Uganda has made substantial 
progress in achieving economic growth accompanied by 
an improvement in the quality of life of its citizens. Access 
to social services such as education, water and health has 
dramatically improved during the past decade, although 

Uganda: facts and figures

the quality of these services remains a burning issue. The 
majority of the poor (80%) rely on smallholder agriculture as 
the main source of livelihood, and access to land is a major 
determinant of food security, especially among women. 

Economic reform programmes, with substantial donor 
support, have fuelled growth, which averaged 6.5% for much 
of the 1990’s, though nearer 5% in recent years. 

However, this annual growth is still too low and too focused 
in urban areas to help the poorest to escape from abject 
poverty. Poverty continues to be a great challenge. The UN 
ranks Uganda as the 34th poorest country in the world with 
one third of the population living in absolute poverty. 51.5% 
of the population is still living under 1.25 USD a day. In the 
North, 30 percent of households have annual cash incomes 
of less than €40 per year4. In Karamoja (north east Uganda), 
the median annual income of households in was about €25 
per year. 

Uganda’s predominantly agrarian economy suffers from low 
income, limited diversification, environmental degradation, 
world market volatility, persistent insecurity and the impact of 
HIV. Efforts to stimulate innovation in agricultural production 
and develop pro-poor markets occur in an economic context 
of market liberalisation and privatisation. Corruption and 
abuse of public office often aggravate the situation.
 

area:  
241,038 sq km5

Most important sector of the economy:  
Agriculture employs 80% of labour force
natural resources:  
Fertile soil, regular rainfall, small deposits of copper, gold 
and other minerals including oil recently discovered
total Population (both sexes):  
34.6 million
economic growth: gdP growth on annual basis: 
5.2 % (2010) 
internally displaced People:   
1.8 million
standard of living:  
35% of population living below the poverty line
People living with Hiv/aids:  
1.2 million – 8th country  
in the world with highest figures. 6.5% prevalence
exports Commodities:  
Coffee, Fish, and fish products, tea, cotton, flowers, 
horticultural products, gold. Key export partners: Sudan, 
Kenya, Rwanda, DRC, Netherlands, Belgium and Germany
Health expenditure:  
8.2 % of GDP ( 2009)
life expectancy:  
53.2 years, Uganda is the 203rd out of 223 countries in 
terms of average life expectancy
education expenditure:  
3.2% of GDP (Uganda is 123rd out of 163 countries in terms 
of education expenditure
Poverty levels6 show abject poverty in:  
Central Region 9.7%, Eastern Region 24.2%  
Western Region 18.2% Northern Region 46.2% 
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For over 20 years, communities in Northern Uganda 
suffered the atrocities of civil war. One of the last 
massacres of the war took place in Barlonyo on February 
21st 2004, in a rural village outside of northern Uganda’s 
largest town, Lira. 300 people were killed that day. The 
community of Bar Kawach was caught in the attack. 

When the violence and terror came to a head in 2004, the 
government instructed villagers from Bar Kawach and the 
surrounding areas to move to a temporary camp in the 
village of Barlonyo, where they could be protected from the 
rebels. Families were reluctant to leave their homes. The 
camps of northern Uganda were notorious melting pots of 
fear, trauma and desperation.

Barlonyo camp was home to over one thousand men, 
women and children by the time it was attacked. As the 
sun was setting across Bar Kawach village that Saturday 
evening, the rebels appeared, moving toward Barlonyo. 
They burned every home they passed, boarding up the 
doorways so people couldn’t get out and waiting outside 
for anyone who tried to escape. Then they moved to the 
camp where they easily overwhelmed government forces.

the story in Bar Kawach, Barlonyo

Joel Onyango, his wife Betty and son Daniel, who is the 
boy on the Trócaire box, were lucky. They were able to 
escape. His neighbour Milton Okello was not so lucky; his 
wife was murdered that day.

Today the community of Bar Kawach is made up of 
16 families that have come together. They are fathers, 
mothers, children, and farmers... survivors. To this day 
survivors struggle to cope with what they have endured. 
Some can talk about those years, many still cannot. After 
the war, penniless and traumatised, the community of  
Bar Kawach, moved back to the only homes they had  
ever known and began the biggest struggle of all, to  
begin again.

According to Joel, “before the war we didn’t have as many 
problems as we do now”. Before the war the family had 
a productive farm and they could afford livestock, which 
made the farm even stronger. The farm gave them enough 
crops to be able to afford to send their eldest children to 
secondary school. “Before the war we always planted, but 
then the rebels took everything”, he said.

Farming wasn’t the only issue. While the war was over, 
the community that returned was still in turmoil. The 
families of Bar Kawach were angry, hurt and traumatised. 
Each and every family had its own pain and sorrow, 
which often manifested itself in anger, domestic violence, 
alcohol abuse and fighting. Parents struggled to control 
their children. Young people, damaged by what they had 
survived, caused trouble and became detached.
 
 
 
 
 

sUrvivors. against  
all odds tHey’re 
reBUilding tHeir lives.  
now tHey Can dare to 
HoPe... for tHeir  
CHildren’s fUtUre. 



4  Uganda Country Brief 

In 2006 Trócaire’s partner FAPAD began working with 30 
communities like Bar Kawach throughout the district of Lira 
in northern Uganda, helping them to rebuild their lives. First 
and foremost the families needed to begin farming their 
land, growing enough food and earning enough from the 
land to get their children back to school. They were provided 
with seeds and tools, agricultural training and most recently 
livestock, which means they can once again use their land to 
support their families, as they did before the war. 

The community has also been given regular training on issues 
such as healthcare, sanitation dealing with domestic violence, 
human rights and family communications. Trócaire’s partner 
has worked with the farmers of Bar Kwach as a way to 
rebuild families and communities. 

Bar Kawach has also received a borehole to access clean water. 
People aren’t as sick as they used to be and parents say their 
children experience much less life threatening water borne 
diseases. Families have constructed latrines and rubbish tips to 
help them keep their homesteads clean and safe from disease.

Joel and his wife Betty began getting help from FAPAD in 
2010. “We didn’t have knowledge about modern ways of 
farming” according to Joel. “We used to try to plant four 
crops in one field but now we’ve learned how to plant in 
order to get higher yields. Whatever we learned we put into 
practice. With the last crop yield we were able to buy a cow. 
We have also been able to send our eldest son Emmanuel to 
secondary school.”

While Bar Kawach survivors are the lucky ones, the price they 
have paid is a heavy burden to bear. At first that burden was 
all consuming, dark and silent. Betty affirms “what we see 
now is that people are socialising and there is less violence. 
We feel secure now in the village.”

rebuilding lives in Bar Kawach

about daniel: the Boy on this year’s trócaire Box
Daniel is 9 years old, the youngest son of Joel and Betty. He 
is in P3, primary school. While Betty was pregnant with Daniel 
she was nursing her youngest daughter Tamali, who was 
chronically sick. When her son was born, Betty named him 
Daniel or Dan, “I was in so much pain when I was carrying 
Dan that coming from my womb was like coming out of the 
lion’s Den, that’s why I named him Dan”. 

Every morning Daniel gets up, has breakfast, lets the goats 
out to graze, gets his things together and heads to school. 
It takes about an hour to walk to school and the children 
arrive at 7.30 am. English is his favourite subject. At 4 o’clock 
school finishes and there is playtime until 5. After that Daniel 
walks home. 

When he gets home from school he changes out of his 
uniform and gets something to eat. His first job is to get 
water from the pump. He travels to the pump on a bike, even 
though the bike is much too big for him. He ties up the goats, 
washes the dishes and after his chores are done he goes to 
the nearby field to play football with some of the older boys. 
Daniel’s favourite team is Arsenal- although he rarely gets to 
watch TV. The family doesn’t have electricity. 

If Daniel had three wishes they would be: 
1 He wants to continue his education.
2  He would like to help the community by becoming a doctor. 
3 He wants to wake up early in the morning to pray 

Betty speaking about her son:
“Daniel is a good boy, very active, very sharp. He wants to 
try everything. He is very persistent. One day recently he 
even wanted to plough with the oxen and they overpowered 
him”. “He has been sick recently but refused to rest. He 
wanted to go to school and when he was told he should rest 

he wanted to go to the fields. I could not keep him away.” 
“He decided that he wanted to ride our bike to fetch the 
water for the family every day. I said no, the bike is too big 
and you are too small. He said: “ Mama you are sick and I 
want to help. I can ride the bike.” Now Daniel fetches the 
water every day after school. 
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Between 2008 and 2009 an additional 150 million people went 
hungry in the world. The underlying causes of the food crisis and 
the resulting increase in the numbers of people hungry are still 
with us in 2011. Our food production system is broken. 

Call for a global strategic framework (gsf)  
for food security
Over the past decade, a number of efforts have been made by 
international organisations and institutions in order to address 
food crises, and look for effective ways to invest in agriculture, 
tackle poverty, hunger and improve nutrition globally. Two of 
those numerous initiatives are described below:

The International Assessment of Agricultural Knowledge, 
Science and Technology for Development (IAASTD)7 is a 
major global initiative with the participation of 900 participants 
and 110 countries from all regions of the world. It promotes 
a system of agriculture which aims to feed the world, its 
current population as well as its projected population. IAASTD 
acknowledges that our current model of agricultural production 
is not working and that a transition is needed from the current 
model to one which works for the world’s growing population 
in a time of climate change and increased environmental 
vulnerability. The IAASTD model of agriculture has been widely 
endorsed. More than sixty countries including Ireland, the UK 
and Uganda are signatories to the report.

The UN Committee on World Food Security (CFS) established 
in 1974, was successfully reformed in 2009 as a response 
to the global food crisis. This initiative brought together a 
multitude of private and public actors, embracing 22 UN  
bodies, the World Bank, foundations, INGOs, governments  
etc. Despite the wide range of organisations and institutions  
involved, CFS suffered from a notable gap in terms of link- 
up, co-ordination and coherence. Thus, a critical aim of the 
CFS through the Global Strategic Framework is to facilitate 

our food Production system is Broken

all relevant actors to improve co-ordination and guide 
synchronized action in support of global, regional and country-
led actions to prevent future food crises, eliminate hunger and 
ensure food and nutrition security for all human beings. 

role of ireland, the UK and the gfs  
All UN member states have an input into the GFS. The 
first draft will be submitted to all member states, including 
Ireland & the UK, through the Department of Agriculture and 
DFID8 respectively, on March 15th 2012, for final approval 
in October 2012 at the 38th Session of the CFS.9 A global 
meeting will be held in October 2012 to finalise the document. 
The delivery of an effective GSF which builds on the IAASTD 
report and sets out a road map for advancing small holder 
agriculture requires high level political engagement by all 
Governments. To date Ireland and the UK’s participation at 
the CFS has been largely led by civil servants with little direct 
political engagement evident.

agricultural Policy in Uganda
Agriculture has a critical role to play in economic growth and 
poverty reduction. International empirical evidence shows 
that agriculture contributes most directly to the reduction of 
income poverty.10 How agriculture develops and performs is 
therefore of vital importance for policy makers, when seeking 
for most viable options for increasing livelihood security 
among poor households in Uganda.

Agriculture in Africa is dominated by smallholder farmers who 
occupy the bulk of the cultivatable land and produce most 
of the crop and livestock products. In Uganda, small scale 
farmers are in the majority constituting about 85% of the 
farming community.11

Though African Governments pledged to allocate 10 percent 
of their total budgets to their agricultural sectors in the 

Maputo Declaration, Uganda is yet to meet this target. 
According to the Agriculture Sector Public Expenditure 
Review (2007)12, agriculture received on average 4 percent of 
the Government of Uganda’s financed budget in the 
early 1980s and since 1991, the sector has rarely received 
more than 3% of the budget in any year. 

limited access to credit
One of the key challenges identified as facing farmers in 
Uganda is limited access to Credit. Access to agricultural 
credit by small scale farmers remains low in Uganda and 
especially among female smallholder farmers. The Uganda 
Census of Agriculture 2008/09, shows that 63.8% of 
agricultural household members had never received credit. 
Credit is more easily accessible to males than females in 
agricultural households in all regions of Uganda. 

The main reasons for limited access to credit among females 
were high interest rates, lack of collateral, poor understanding 
of procedures for accessing finance due to low literacy levels 
and unavailability of lending institutions. The main forms of 
collateral required by lending institutions in Uganda are land 
and salary, both of which are rarely owned by female farmers. 

There is a need to find innovative ways to increase farmers, 
especially female farmers’ access to cheap credit for 
production and using collateral that is within their means.
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Throughout North and North East Uganda Trócaire works 
in partnership with local civil society organisations in three 
programme areas: 

1 Working with communities to increase production and 
access to resources to earn their living with dignity, to 
improve their quality of life as they return home and to 
protect their land rights

2 Enabling citizens to demand justice as a right, and engage 
policy makers/duty bearers to implement pro-poor policies 
and programmes

3 Highlighting and tackling domestic violence. 

Working with and through local civil society actors,  
this partnership approach enables Trócaire to obtain a  
wide outreach. 

Trócaire, from the Regional Office in Nairobi has supported 
projects in Uganda since 1993. Trócaire’s Office in Kampala 
was opened in 2008 and has seven staff members.
Programme support for impact measurement and 
monitoring is provided by organisational teams based in 
Trócaire’s headquarters and from within the region. 

Trócaire Expenditure per year: €2.2 Million Approx.

trócaire in Uganda is helping to rebuild 
communities through:
Improving people’s access to services: Providing 
training on health care and sanitation which has enabled 
communities to build boreholes to get clean water and 
latrines and rubbish tips to help them keep their homes 
clean and safe from disease.

trócaire in Uganda

Improving awareness amongst communities about their 
right to quality services and being active in claiming their 
rights, e.g. monitoring the implementation of government 
projects in their areas and increasing the number of 
community leaders who are aware of human rights, peace 
building and key governance issues in their communities.

Improving people’s livelihoods: Providing seeds, tools, 
livestock and agricultural training so families can return home 
and farm their land again. This enables parents to earn a 
living, provide for their children and send them to school. 

Tackling the widespread issue of domestic violence, which 
affects an average of 4 out of every 10 women in Uganda. 
Reconciling communities that were formerly in conflict. 
Supporting communities, particularly vulnerable widows, 

who are recovering from the war to hold their government 
to account on issues such as land and inheritance rights. 
Working with survivors of the war (widows, child soldiers and 
families who have lost everything) and assisting our partners 
in peacebuilding efforts.

In Bar Kawach our work with our partners is helping men, 
women, youth and children to become more independent, 
self sufficient and aware of their rights as human beings. 
Years of war and violence have stripped people of the life 
they knew and now they must begin again.

By helping people to rebuild their families and communities 
Trócaire is giving them the support to provide for themselves 
in the future, and take a stand against the injustice and 
corruption that threatens to keep the next generation poor.
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Uganda has worked to enhance its reputation as a country 
that respects human rights, by for example, becoming a 
member of the Human Rights Council (HRC). However, 
structural changes to the economy are necessary to help the 
poorest members of the population to escape from abject 
poverty, and persistent efforts are needed to pursue the 
fulfillment of human rights standards for all Ugandans. 

Prevention and Prohibition of torture
Torture at the hands of security forces continues unabated 
in Uganda. Since 2007 the Uganda Human Rights Council 
(UHRC) has ranked torture as the leading human rights 
violation among the cases reported to the Commission. The 
state has also failed to honour compensation orders made 
by the UHRC for victims of torture.13 Criminalising torture in 
Uganda is very important to prevent and prohibit this crime in 
the country. 

freedom of association: Unfavourable  
legislation for ngos
There is concern about the narrowing space for Non 
Governmental Organisations (NGOs) to operate in Uganda. 
The NGO Amendment Act 2006, is being used by the State 
to limit freedom of association, contrary to article 29(1) (e) 
of the Constitution. The required registration process for 
NGOs reflects a deep government distrust of the activities 
of NGOs. This process discounts their vital role in socio-
political development, and obstructs freedom of association. 
Amendment of the current regulation is urgently needed to 
allow NGOs operate in a more conducive environment. 

fulfilment of freedom of expression
Despite the constitutional guarantees of freedom of the 
press and enactment of legislation that expands this right, 
requirements for journalists to register with the Media Council 
continue to be very onerous. Legislative hindrances to free 
access to information and to the media persist. Unfortunately, 

Human rights in Uganda & trócaire’s response

violations continue to be committed against journalists with 
impunity. The number of journalists battling with cases in 
the courts has increased from twenty one in 2009 to twenty 
seven between January and June 2010. Enforcement of the 
Constitution is essential to ensure freedoms of speech and 
expression are fulfilled and respected. 

Un Universal Periodic review on Uganda: an 
opportunity for trócaire to defend Human rights
On Oct 11th, Uganda was examined under the Universal 
Periodic Review mechanism of the United Nations. This 
review takes place every four years and it is an opportunity for 
governments and civil society organisations to express their 
concerns about the human rights situation in Uganda. The 
Irish government made a number of recommendations to the 
Ugandan government, including issues around torture, NGO 
legislation and freedom of expression. The Irish Government 
oral presentation to the UPR Oral Hearing can be found here: 
http://www.unmultimedia.org/tv/webcast/2011/10/ireland-upr-
report-of-uganda-12th-universal-periodic-review.html

Uganda is one of Trócaire’s priority countries in East Africa 
and based on evidence from Trócaire’s partners in the field, 
Trócaire presented a submission to the Department of Foreign 
Affairs to input into the Universal Periodic Review process for 
Uganda The submission focused on three main concerns to 
be raised at the oral hearing namely: torture, NGO registration 
and legislation, and freedom of expression. 
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Uganda is a priority country of both the Irish & UK 
Governments. Championing small scale farmers in Uganda, 
especially women farmers, will help to protect the food 
security of all Ugandan citizens. This is a stated priority of 
both governments.

We want to ensure that people in Ireland & the UK take action 
to make this happen! 

ireland & the UK
Ask the Irish Minister for Agriculture, Simon Coveney TD and 
the Secretary of State for International Development, Andrew 
Mitchell MP, to show they are serious about protecting 75% 
of the world’s poor people by: 
 Prioritising small-scale farmers, especially women farmers 

in developing countries in their submissions to the Global 
Strategic Framework for Food Security and Nutrition 
process in April 2012

 Attending the meeting of the UN Committee on World Food 
Security in October 2012 in Rome, where the Global Strategic 
Framework for Food Security and Nutrition will be approved. 

in Uganda
The Ugandan Government must also prioritise farmers like 
Joel and Betty. One of the most practical ways of doing this is 
to ensure that they can access credit. Trócaire is working with 
its partner organisations in Uganda to ask the Government of 
Uganda to:
 Support its small scale farmers, especially women, through 

the provision of small loans to enable them to purchase 
agricultural inputs and increase their yields. In general, the 
Government needs to increase support to the Agriculture 
Sector and Northern Uganda in particular. Introduction of 
small agricultural loans that are interest free and require 
no collateral is a viable option to address some of the 
challenges faced by small holder farmers in Uganda.

Call to action
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