
 

 

FOR A JUST WORLD 
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The Move Towards Integration 
2016 has been a transition year for Trócaire Sierra Leone, allowing us to prepare 

our new strategy of programme integration that will be rolled out over the next five 

years. But what does integration mean for us in practice? 

In previous years, Trócaire funded local partners working in different thematic 

areas across different communities in Sierra Leone. Some communities would 

receive support for women’s rights issues, while others would work on reducing 

and responding to gender-based violence or developing sustainable livelihoods 

through agricultural and income-generating activities. 

While the old model had many accomplishments, gaps emerged when only 

responding to an individual area of need in a community, particularly when these 

needs are multifaceted, complex and interconnected. It is in this light that Trócaire 

is now supporting integrated programming to respond to the multiple needs of 

people, with a focus on women’s leadership, gender equality, sustainable 

livelihoods and equal access to and use of resources, such as income and land. 

This model means that our partners are working together in news ways to design 

and implement development projects. Integration plays to the partners’ strengths, 

enabling them to do what they do best in collaboration with those who have 

complementary expertise. While it is still early to see the results of this model, we 

are hopeful that it will lead to more meaningful change for those who need it most.  
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Youth in Bombali district greet Trócaire’s staff before heading to school. 
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New Integrated Livelihoods &      
Women’s Empowerment Programme 
The German government through MISEREOR has awarded Trócaire with 

funding to implement the three-year project: “Sustainable Livelihoods & 

Women’s Empowerment in post-Ebola Sierra Leone.” The programme, which 

launched on September 1st, targets 115 communities in Bombali, Kambia and 

Port Loko districts through integrated projects that are implemented by seven 

partners (AAD-SL, ABC-D, CARL, CDHR, DESAL, KADDRO and MEWODA). 

The entry point for this project is enabling poor an vulnerable women to 

secure sustainable livelihoods. This will be done through established women’s 

farming groups, training in sustainable agricultural techniques, support to 

women entrepreneurs, value addition and the promotion of women’s equal 

access to and use of land. 

Once women have begun to improve their livelihoods, the project will integrate 

partners with expertise in helping women live free from violence and promot-

ing their control over household and productive resources. The Living Peace 

Methodology for behavioural change will engage men and boys alongside 

women and girls to effectively promote improved gender-relationships through 

a tried and tested approach. The methodology culminates with communities 

developing action plans to promote positive masculinities and an enabling 

environment for women. 

The women farmers, along with other community women, will be further 

engaged to develop their sense of individual agency. The integrated interven-

tion will provide them with the skills and tools they need to empower them-

selves and establish their voices in key decision-making processes within and 

outside of their households. 

The solar dryers developed by partner MOVE-SL will be replicated through the MIS-

EREOR project to add value to women’s production across three districts. 

Food Insecurity in 

Sierra Leone 

In 2015, the Comprehensive Food 

Security and Vulnerability Analysis 

(CFSVA) was conducted, with 

Trócaire support,  to assess levels 

of food insecurity across Sierra 

Leone. 

The 2015 CFSVA found that 49.8 

percent of households (3,186,187 

people) are food insecure, mean-

ing that their food consumption 

score is unacceptable. In other 

words, these people consume lim-

ited or insufficient food to maintain 

a healthy and active life. This rep-

resents a 5 percent increase in 

food insecurity since 2010. 

A total of 8.6 percent of house-

holds (608,505 people) can be cat-

egorised as severely food inse-

cure, an increase of 6.5 percent 

from 2010. 

Food insecurity is found through-

out Sierra Leone but is much high-

er in rural areas (59.7%) compared 

to urban areas (25.1%). At  the 

chiefdom level out of 149 chief-

doms and 18 urban wards, 110 

chiefdoms have food insecurity 

levels of over 50%. It is exacerbat-

ed by factors such as poverty, low 

agricultural productivity, lack of 

resilience and gender inequality. 

Understanding levels of food secu-

rity has been useful for Trócaire in 

deciding in which chiefdoms to 

operate. Beneficiary selection for 

Trócaire programming in Sierra 

Leone targets the poorest and 

most vulnerable women, and the 

CFSVA serves as a useful tool to 

help guide our community selec-

tion process. 



In October 2016, Trócaire officially launched the Toolkit for Community 

Psychosocial Support (PSS) Workers, and its accompanying information 

guide. 

Trócaire, the lead agency of this initiative, began supporting its partners to roll 

out community PSS in response to the needs that emerged in Ebola-affected 

communities. It was through training provided by IsraAid and collaboration 

with other NGOs that Trócaire and its local implementing partners were able 

to train community PSS counsellors and offer a variety of PSS supports to 

those experiencing grief, loss, stigmatisation or emotional distress. 

Implementing partner organisations, such as AJLC, CDHR, and JPC, were 

able to heal community tensions and assist people in their processes to 

understand, cope and move forward.  

Given the wealth of knowledge existing among different organisations in 

Sierra Leone, Trócaire brought together key actors to form the PSS Toolkit 

Working Group. Comprised of 17 different organisations, as well as PSS and 

mental health practitioners, the group aimed to collect and compile a variety of 

different tools that could be made readily available for practical use by PSS 

workers in country. The aim was to create something grounded in the local 

context and drawn from all regions in Sierra Leone, ensuring that it would be 

culturally appropriate and relevant beyond Ebola. This group was conceived in 

June 2015 and has been committed to developing the toolkit ever since. 

The toolkit has now been widely disseminated and is intended to be used by 

community PSS workers across Sierra Leone in the post-Ebola era. It is 

hoped that anyone in Sierra Leone requiring this type of support can receive it 

in a manner that is localised and sustainable in the long term. Trócaire’s 

partners intend on using the toolkit in their normal development programming 

to offer support to women survivors of gender-based violence and to install 

localised PSS capacities across rural communities. 

Let there be light! 
Solar lighting for 
the Kambia FSU 
Family Support Units (FSUs) in Sierra 

Leone are district-level government 

facilities linked to the police that re-

ceive and respond to complaints of 

violence against women and girls. 

As a partner agency in CAFOD’s 

Disasters Emergency Committee 

(DEC) funded-project, Trócaire has 

been able to support the FSU in Kam-

bia district. This FSU is in a small 

metal container next to the police 

station that, until October, had no 

electricity. The FSU staff were unable 

to use their computers to lodge and 

follow-up with cases, complicating 

their efforts to support women. 

Now, thanks to the CAFOD/DEC pro-

ject, the Kambia FSU has benefited 

from solar panel installations and 

electrification. This has opened new 

windows of possibility for the FSU to 

carry out its work and to track the 

cases of women and girls who require 

the FSU’s vital support in the district.  

  Launching the PSS Toolkit 

Trócaire Executive Director Eamonn Meehan (right) and Programme Manager Michael 

Solis (left) at the launch of the PSS Toolkit in Freetown. October 2016. 

Solar lighting installed for the Family 

Support Unit in Kambia District. 



 

 

The Ebola Virus Disease (EVD) outbreak that began in May 

2014 had a severe and lasting impact on Sierra Leone. Not 

only did EVD claim nearly 4,000 lives, but it also negatively 

impacted the economy, agricultural production and many other 

areas. Since March 2016, when Sierra Leone was declared 

Ebola free, people have been recovering from the loss of 

loved ones and changes in their households and communities. 

In the community of Yelisanda in Bombali district, 42 people 

were infected with Ebola, and 39 of those passed away. Due 

to the high number of cases, this community was quarantined 

for 21 days in July 2015. This meant that people were 

confined to their homes to stop the spread of the virus.  

“You could not even jump over this road,” Ya-Koloneh Kamara 

recounts, pointing from her home to a well only a few metres 

away. Her family was unable to access the water whilst 

quarantined and depended on the handouts of bottled water 

from NGOs.  

These restrictions impacted Ya-Koloneh’s livelihood as she 

could not go to her land to farm. As was the case with many 

farmers, Ya-Koloneh lost her agricultural produce during this 

period as she could not attend to her crops. Recognising this 

problem within communities, Trócaire’s implementing partner 

Menna Women's Development Associates (MEWODA) 

provided support, including seeds and tools, for farmers to 

carry out backyard gardening in the confines of quarantine.  

Once the quarantine was lifted, and even later when Sierra 

Leone was declared Ebola free, the community of Yelisanda 

still had obstacles to overcome. Many people lost the crops 

that they depended on for their and their families’ livelihoods. 

They also had to carry on with life in the wake of the deaths of 

their family members and friends. Tensions were still high as 

blaming continued to occur, with people wanting to shift 

responsibility to those they felt “brought” Ebola to the village.  

As a result of the Ebola virus, Ya-Koloneh now provides for 

twelve people in her family. Her sister’s husband passed away 

during this period, which meant that her sister was left alone to 

raise five children. Realising the intense pressures her sister 

was facing, Ya-Koloneh stepped in to help. 

“It’s difficult but I know I have to do this,” Ya-Koloneh said. 

“There are no other relatives”.  

This, in turn, intensified Ya-Koloneh’s already difficult situation 

of trying to provide for her existing family members. As a result 

of the economic strains on her family, her son Daniel Kamara 

(then 17 years old), was forced to abandon his schooling. 

MEWODA, with the support of a Trócaire project funded by 

the Australian High Commission’s Direct Aid Program (DAP), 

provided vulnerable women, such as Ya-Koloneh, with 

agricultural inputs and training in order to increase their 

resilience. Programme participants selected included Ebola 

survivors, women who lost loved ones to Ebola, caregivers 

and teenage mothers. The support offered included seeds 

such as rice, groundnut and ginger, as well as a variety of 

farm tools. Moreover, training workshops were provided on 

basic agronomic skills and farm preparation, which helped 

improve women’s knowledge and skills in agricultural 

production. Through these trainings and input distributions, the 

capacities in 20 communities to increase crop yields have 

been strengthened. While the type and amount of inputs has 

varied based on the needs of the farmers, farmers are now 

producing an average of 6 to 7 bushels of groundnut for each 

bushel received; 10 to 15 bushels of rice for each bushel 

received; and 7 bags of ginger for each bag received. 

Trócaire believes in promoting agricultural practices within our 

target communities that are sustainable, environmentally 

considerate and conducive to the resilience of poor and 

vulnerable people. One method of increasing resilience is 

through diversification of agricultural production. Ya-Koloneh 

has applied the agricultural techniques she learned from 

MEWODA to diversify her crops. She now grows a variety of 

produce including corn, cassava, okra, eggplant, groundnut 

and other vegetables, going above and beyond the expected 

results of the project. This increase of production meant Ya-

Koloneh had the economic means to provide for all members 

of her family. It also meant she could send her son, Daniel, 

back to school to finish his education. The future is now much 

brighter for her and her family. 

Ya-Koloneh’s Story:                                                                        
Supporting Women’s Livelihoods in Ebola-Affected Communities 

Ya-Koloneh Kamara and her two grandchildren in Yelisanda. 



 

 

Students Engage 
on Gender Equali-
ty and Violence 

against Girls 

In October 2016, Trócaire’s local 

implementing partner NMJD car-

ried out two days of debating and 

drama competitions in Bombali 

district. Primary school students 

(ages 6-12) engaged in the drama 

competition, while junior second-

ary students (ages 13-15) partici-

pated in the debates.  

The dramas focused on the im-

portance of educating girls and the 

roles that teachers, parents and 

community leaders play in helping 

girls to receive an education. The 

debates centred on whether or not 

girls and boys are educated equal-

ly in Sierra Leone, the benefits of 

having more women leaders in 

Sierra Leone and the levels of vio-

lence against girls in their homes 

and schools.  

Of the four schools that competed 

in the primary school drama com-

petition, the Bombali District Com-

munity School in Yeli Sanda arose 

victorious, while Weslyan Second-

ary School of  Kamabai won the 

debate. 

Mary Foday, Trócaire’s Women’s 

Leadership and Advocacy Adviser, 

spoke at the competitions. 

“Parents, teachers and school au-

thorities have an important role to 

play. If we continue to strengthen 

community groups to demand im-

proved service delivery, we will be 

able to improve girls’ retention 

rates in schools and bring up the 

future women leaders of Sierra 

Leone.” 

Closing the CAFOD/DEC Livelihoods 
and Psychosocial Support Project 
Partnering with CAFOD in a DEC-funded project, Trócaire responded to the 

immediate needs of households and communities during the Ebola crisis, as 

well as the needs that emerged in the recovery period. During Ebola people’s 

movements were restricted due to quarantines and curfews, which negatively 

affected their agricultural production and income generation. Households were 

strained, particularly those caring for children orphaned as a result of Ebola. 

On the relational level, tensions were high with stigma and blaming tearing at 

the societal fabric and aggravating people’s emotional distress. 

The second phase of the DEC project was crucial in that it enabled Trócaire, 

through its partners KADDRO and AJLC, to respond to the after-effects of 

Ebola. Through KADDRO, 20 women’s farming groups (comprised of a total of 

400 women) were formed to boost their sustainable agricultural production 

and provide more diversified and nutritious foods to their families. These same 

women formed Village Savings and Loans Associations and have been able 

to steadily increase their savings overtime. 

Through AJLC, off-farm support was provided through business start ups and 

mentoring. 120 women were supported to develop small businesses in a 

variety of areas, including soap making, catering, bakeries and sales. AJLC 

also provided people from each of the project’s target communities with 

psychosocial support (PSS), reaching 2,500 women, men and children 

through individual counselling, group counselling and a PSS phone line. As 

reports of increased levels of gender-based violence emerged in the target 

communities during Ebola, AJLC also provided legal aid to promote the social 

protection of women and girls. 

While the DEC project officially ended in October, Trócaire has assessed the 

vulnerabilities of the target communities and will continue to implement 

integrated development programming in those communities that require 

continued support in the areas of women’s livelihoods and empowerment.  

The CAFOD/DEC project enabled Trócaire to support 20 women’s farming groups 

comprised of 20 people each, for a total of 400 women. 



Thanks to Our Supporters! 

Trócaire extends its deepest gratitude to the donor agencies, institutional 

partners and the people of Ireland who are a vital support to our program-

ming in Sierra Leone. 

 Irish Aid continues to support Trócaire to promote women’s 

voice and influence in development processes and to reduce violence 

against women and girls across four districts. 

 Misereor helps support 115 communities across Northern 

Province to strengthen women’s sustainable livelihoods, empower-

ment and resilience while engaging men to promote gender equality. 

 CAFOD/DEC funded an integrated livelihoods and psychosocial 

support project, benefiting 17 communities in Kambia District. 

 Australian Aid supported 600 women from 30 communities with 

agricultural inputs and training to promote food production and 

nutrition. 

Our Partners 
Action for Advocacy and Development (AAD-SL), Association for the well being of rural communities and Development  (ABC-

Development), Access to Justice and Law Centre (AJLC), Caritas Sierra Leone, Centre for Accountability and Rule of Law (CARL), 

Community Action to Restore Lives (CARL), Centre for Democracy and Human Rights (CDHR), Campaign for Good Governance 

(CGG), Cotton Tree Foundation (CTF), Develop Salone (DESAL), Green Scenery (GSSL), Justice and Peace Commission (JPC), 

Kambia District Development and Rehabilitation Organisation (KADDRO), Movement Opposed to Violence and Exclusion (MOVE 

Salone), Menna Women’s Development Associates (MEWODA), Network Movement for Justice and Development (NMJD), St. Jo-

seph’s School for the Hearing Impaired 

The chief of Conakry Dee hugs his wife, who spoke on behalf of the women in her community 

to Trócaire and local partner Community Action to Restore Lives. 

Contact Us 

For any questions about Trócaire 

or our work in Sierra Leone, please 

call or email us.  

Trócaire Sierra Leone 

1
B
 Smart Farm Road, 

Off Wilkinson Road,   

Freetown, Sierra Leone  

 

Country Director 

Florie de Jager Meezenbroek 

Florie.Meezenbroek@trocaire.org 

+232 076642443 

 

Programme  Manager 

Michael Solis 

Michael.Solis@trocaire.org 

+232 076177438 

 

www.trocaire.org 
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