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 Over 71,000 water bottles 

distributed to ambulances 
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Trócaire’s Ebola Response 
The Ebola outbreak in May 2014 came as a shock to Trócaire, as it did to Sierra 

Leone—a country that was vastly unprepared for responding to an emergency of 

this scale. During the virus’s initial days, when many organisations were 

evacuating, Trócaire felt it had a role to play in helping communities to overcome 

the single most devastating disaster since the country’s 11-year civil war. 

The immediate question was what role Trócaire could play in responding to the 

Ebola crisis. Although health is not one of our core focus areas, we were able to 

identify a variety of needs in poor communities that went beyond treating victims. 

Entire families were torn apart by Ebola, as were communities that were grappling 

with relational difficulties and stigma. People were still taking part in high risk 

practices such as unsafe burials and cleansing dead bodies, so awareness raising 

on a large scale was a concern. Entire villages were still being forced into 21-day 

quarantine periods, and to get them to cooperate required responding to their daily 

needs, including access to food and water and taking care of their farms. 

Now, after 18 months, Sierra Leone is closer than ever to being declared Ebola 

free. That day will be one of relief, joy and celebration for a nation that lost so 

much to the virus. However, the recovery phase has only just begun, and the 

underlying problems of extreme poverty, hunger, gender-based violence and 

inequality have been exacerbated. The work to improve lives and promote human 

dignity continues, and Trócaire is committed to ensuring that a more resilient 

Sierra Leone will arise in the wake of all that was lost. 
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Orphaned by Ebola, the Kamara children in Gberika are now under the care of their aunt, 
who receives livelihoods support through Trócaire and our local partner KADDRO. 
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Ebola in Sierra Leone: Status Update 
After 18 months, Sierra Leone is on its way to becoming Ebola free. In September 

there were only five new cases. The latest was a 16-year-old girl in Bombali 

district, an area that had not had an Ebola case in 169 days. At national level, new 

cases have waned, and Sierra Leone is projected to be declared Ebola free on 

November 7th. Meanwhile, neighbouring Guinea continues to see new cases, a 

trend that raises many concerns, particularly along the porous borders where the 

virus could be easily spread back into Sierra Leone. 

To date, there have been over 13,000 cases of Ebola in Sierra Leone. Ebola has 

claimed the lives of just under 4,000 Sierra Leoneans, leaving behind bereaved 

family members, thousands of orphans and a sense of unease that lingers in the 

affected communities. Over 4,000 people have been infected with and survived 

Ebola, but their challenges have not ended with their recovery. 

Towards a Full Recovery 
Having experienced a brutal 11-year civil war from 1991 to 2002 that resulted in 

70,000 casualties and displaced 2.6 million, Sierra Leoneans know all too well the 

psychosocial difficulties that result from disasters and conflict. But there was a 

difference in 2002 as humanitarian efforts were strongly focused on responding to 

the needs of communities, the displaced and child soldiers in the war's aftermath. 

The current government's efforts remain focused on reaching zero Ebola cases, a 

necessary goal, but this has left a blind spot in responding to the continued needs 

of survivors and the bereaved. 

Trócaire and its 18 local partner organisations remain committed to this second 

wave of response in Sierra Leone. Much of this work combines livelihoods support 

to families so they can produce their own food and boost income levels to meet 

their basic needs, in combination with their participation in psychosocial counsel-

ling services and community healing activities. 

Psychosocial 
Support (PSS) 
Toolkit  
Recognizing that there was a need 

to consolidate psychosocial sup-

port tools that are being used in 

Sierra Leone, Trócaire spearhead-

ed the PSS Toolkit Working Group 

comprised of more than ten local 

and international NGOs. 

The goal of the working group is to 

develop a Psychosocial Support 

Toolkit for practical use by PSS 

workers in Sierra Leone. Ground-

ed in the local context, the toolkit 

will make use of tools and exercis-

es being used by organisations 

and agencies that have acquired 

expertise in PSS. Drawn from all 

regions of Sierra Leone, this 

culturally appropriate toolkit will be 

intended for practical use, both in 

the post-Ebola recovery process 

as well as for more general appli-

cation in the country.  

The toolkit will include a Training 

of Trainers manual, as well as a 

practical manual for PSS workers 

to promote psychosocial wellbeing 

and heightened resilience. It is 

expected to be completed by 

December 2015 and validated 

throughout Sierra Leone in 2016. 

Kadolo under quarantine. 

Source: Center for Disease Control and Prevention (2014) 



 

 

Raising Aware-

ness of Ebola 

In order to raise awareness 

of Ebola, Trócaire supported 

the establishment of nine 

community kiosks across 

three districts. Stationed in 

popular areas, the kiosks 

informed people about Ebola 

and what to do if they or 

their family members were 

experiencing symptoms. 

The kiosks operated as call 

centres for anyone with 

Ebola-related concerns. The 

kiosks also provided infor-

mation on different services 

that people from Ebola-

affected communities could 

access, either through the 

government or aid agencies.   

Nearly 500 community 

watch group members were 

trained to spearhead local 

monitoring and channel 

community concerns and 

suggestions to the infor-

mation kiosks. Our local 

partners organized meetings 

with relevant institutions and 

key stakeholders, including 

District Councils, to map the 

way forward in addressing 

the issues that emerged 

from the collected data. 

Led by our partner ABC-

Development, three of the 

kiosks in Kambia have 

begun to engage communi-

ties through mobile out-

reach. Kiosk staff explain to 

communities how the infor-

mation generated by the 

people will be used to help 

improve their participation in 

the recovery process.  

Support to Quarantined Households 
Given the high rates of Ebola cases in the Northern Province, many communities had 

to be quarantined in their entirety. This meant that all family members in the house-

holds were unable to leave their homes for 21 days. Oftentimes the people were 

unhappy about having to be quarantined, and many were afraid to send their sick 

away to treatment centres, since they were not sure if they would see them again. 

By speaking with the families in Kambia district, Trócaire learned that they were 

worried about their farming and economic activities, both in the short and long-term, 

as these were the main sources of their livelihoods. As a result, Trócaire decided to 

focus its intervention on livelihoods support for the quarantined families, thus enabling 

them to get back on their feet as soon as the quarantine periods ended.  

Most families were involved in farming and small business activities that had to be 

postponed while they were in quarantine. Through our local partner KADDRO, 

Trócaire developed a model for responding to the livelihoods needs of these families 

by supporting caretakers (family members or close friends not living in the quaran-

tined communities) to manage farms, in addition to paying local people to carry out 

labour on the farms. Additionally, Trócaire offered savings support for families with 

small businesses. 

The model proved hugely successful. In addition to being highly valued by the 

community members, it was recognized by other aid agencies, who asked Trócaire to 

replicate the work in Bombali, another Ebola-affected district, with our partner Action 

for Advocacy and Development (AAD-SL). 

Trócaire provided quarantined homes with radios to remain connected and informed. Mr. 
Kamara of Kadolo in Kambia district shows his radio. 
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Life after Ebola: A Survivor’s Story 
When the Trócaire team met Isatu, she looked like she had not slept in days. She stared at us with clouded white eyes, 

her vision still deteriorated as a result of Ebola nearly a year after her recovery. In some parts of Sierra Leone, vision 

problems have been found to affect 50 percent of Ebola survivors, and it remains unclear as to how long these difficulties 

will persist, or if they will ever go away. 

Isatu contracted Ebola from her sister-in-law, who fell ill shortly after attending a funeral ceremony. The sister-in-law's 

symptoms played out quickly, and before long she was dead. Within a matter of days, Isatu's brother, his baby and Isatu 

were all feeling ill with the same symptoms the sister-in-law experienced. The baby did not survive, but Isatu and her 

brother did. 

The experience was the hardest one of Isatu's life. "There was so much fear," she says. "You didn't know what was 

happening to you, and nobody had answers. You didn't know if you were going to die, or if you were going to come 

back." 

Readjusting to life after Ebola has not been easy for Isatu, and she was convinced that she had been cursed. Six people 

in Isatu's family died of Ebola, and her partner ended up leaving her. Prior to Ebola Isatu had been working as a petty 

trader, but she still has not recovered the strength to carry and sell her goods. For a time she felt like committing suicide 

and wished that the virus had taken her too, since it had already robbed her of so much. 

Through our local partner, Centre for Democracy and Human Rights, Isatu has benefited from psychosocial support 

services. The support has enabled her to handle the stigma she has faced in her community. The support has also 

proven to be lifesaving, as she reports that she no longer has suicidal thoughts. 

"It's hard to be happy after all of this," Isatu told us just before she hopped on a motorbike for her village. "But I'm taking 

things one day at a time, small small." Little by little. 

Isatu, Ebola survivor in Port Loko and recipient of psychosocial support. 



Lessons Learned during the 
Response 
Trócaire’s Humanitarian Response Officer, Rebecca Grogan, and PSS expert Dr. 

Fiona Shanahan share some of the lessons learned during the Ebola response: 

 The initial response focused on the medical issues surrounding the spread of 

Ebola but not the social or cultural reasons why it was happening. Once those 

reasons were understood, it became apparent that awareness raising was 

needed. 

 Local partner organisations (Sierra Leonean NGOs) proved highly effective in 

carrying out awareness-raising interventions in Ebola-affected communities. 

 There was a lack of coordination between government and NGOs in the initial 

stages of the outbreak. Local civil society organisations can be easily 

alienated from the response, if the spaces are not opened to them. 

 Certain common accountability practices, such as thumb-printing people who 

receive project support, are unsafe in an Ebola-affected setting. Instead, 

photos can be taken with phones to document project participants. 

 Flexibility in donor support was vital, as it was impossible to predict the scale 

of the response, particularly the number of quarantined households each time 

a new case emerged. 

Selected Psychosocial Support Findings 

 Stigma and discrimination affecting Ebola survivors and bereaved family 

members has varied considerably. 

 Adults have tended to report that children did not experience Ebola-related 

discrimination, whereas children reported that they did. 

 Health workers and social workers noted that explicitly targeting survivors for 

support could cause resentment and potentially hinder their reintegration. 

 Blame and distrust (i.e. calling the 177 Ebola Hotline) led to a breakdown in 

relationships within and between families. 

Emergency 
Preparedness 
Planning 
Most of our local partners openly 

admit that the Ebola outbreak took 

them and their local governments 

by complete surprise. As a result, 

they were not prepared to respond 

immediately to Ebola. 

In order to better prepare Sierra 

Leone for future emergencies, 

Trócaire has launched training in 

Emergency Preparedness Plan-

ning (EPP) for our partners and 

local communities. The training 

has involved undertaking an in 

depth analysis of the threats and 

hazards that communities face, as 

well as concrete ways organisa-

tions and communities can re-

spond to those threats. 

The training is ongoing, and by the 

end of the year each local partner 

organisation will have developed 

an official Emergency Prepared-

ness Plan to mitigate the effects of 

future disasters and to guide their 

future work in humanitarian re-

sponse. It is Trócaire’s hope that 

this training will ensure that local 

NGOs have a more immediate and 

prominent role to play should 

Ebola ever return to Sierra Leone. 

Communities meet in Kambia for 
EPP training. 

The community members in Kadolo, Kambia express their concerns during their first 
week of quarantine. 



Contact Us 

For any questions about 

Trócaire or our continued 

response in the post-Ebola 

recovery period, please 

call or email us.  

Trócaire Sierra Leone 

1B Smart Farm Road 

Off Wilkinson Road     

Freetown, Sierra Leone  

Country Director 

Florie de Jager Meezenbroek 

Florie.Meezenbroek 

@trocaire.org 

+232 076642443 

 

Programme  Manager 

Michael Solis 

Michael.Solis@trocaire.org 

+232 076177438 

 

www.trocaire.org 

Thanks to our supporters! 
Trócaire extends its deepest gratitude to the donor agencies, institutional partners 

and the people of Ireland who made our Ebola response in Sierra Leone possible.  

 BAND AID funded the provision of replacement packages to households 

in Ebola-affected communities and the creation of information kiosks. 

 CORDAID supported psychosocial, livelihoods, surveillance and 

awareness raising interventions in 60 communities in Northern Sierra Leone. 

 DEC funded  the provision of food and non-food items, replacement 

packages, back-to-school kits for children, psychosocial and livelihoods 

support and awareness raising in over 100 communities. 

 DFID funded crucial livelihoods support to quarantined households. 

 NetHope donated much needed electronic equipment and covered the 

costs for internet access for Trócaire and our local partners. 

Photography credits: Michael Solis 

Brima Kamara from the community of Gberika in Kambia district lost his brother and sister-in-law to Ebola. Brima has received 
livelihoods support through Trócaire, enabling him to care for his own children, as well as his orphaned niece and nephew. 
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