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Trócaire’s Values
Solidarity, Participation, Courage,
Perseverance, and Accountability

Resource Rights
Ensuring that those in need have access to, control over and the ability to effectively protect and use critical resources.
Women’s Empowerment
Ensuring that women have a voice in decisions that affect their lives, within
their homes, communities, and beyond, and that they are free from violence.
Humanitarian Response
Ensuring communities are prepared for, can respond effectively to and
withstand crises.
Key interventions of the Rwanda programme over the years
Value chain development including establishment of 4 processing plants including Sosoma;
Increasing access to and use of microfinance services through 4 Microfinance Institutions;
Climate resilience through water harvesting technologies targeting communities since 2014;
Humanitarian response to Burundian Refugees from 2015;
Increasing the participation of citizens and civil society organisations in decision making; and
Engagement with policy development and capacity building of partners for sustainable change.

Contact us:
Trócaire Rwanda
BHC Building, 260 Bvd
de l’Umuganda, Kacyiru
PO Box 2040
Kigali – Rwanda
+250 252 502 663
+250 252 502 664
www.trocaire.org

Empowered Citizens and
Resilient Communities
The change that Trócaire’s current programme wants to bring
about is empowered citizens, particularly women, and resilient
communities across the target districts.
The programme will contribute to this change through the pursuit
of an integrated approach that seeks to tackle people’s
multifaceted vulnerabilities and specific needs at an individual,
community, civil society and institutional level, while ensuring that
men and women are empowered to engage in decision making
processes that affect them and the society in general.
At the same time, Trócaire will ensure that target groups and
partners are prepared and respond to humanitarian needs and
crises.

Trócaire programme participants in Gikomero village,
Cyanika sector, Nyamagabe District.

The country programme is aligned to Trócaire Rwanda’s Country
Strategic Plan 2016-2020, which focuses on three programme
areas, namely Equitable Access to and Use of Natural Resources
(land and water); Women’s Empowerment; and Emergency
Preparedness and Response.

Operational areas:

Members of the community water and climate change
committee in Nyarusange village with a map.

Key statistics about the Rwanda Country Programme from FY 2016/17:
97,000 people directly benefited from the Country
Programme interventions.
Resource Rights programme:
951 households engaged in rain water harvesting and
use for agricultural production activities; and 9 Water and climate change committees established and these have developed their specific climate change adaptation plans.
Governance and Human Rights Programme:
50000 people benefited
Humanitarian Programme:
21,444 direct beneficiaries—3038 new arrivals, 2912
lactating mothers, 519 people with disability, 14900 with
undergarments and 60 single mothers.

Theory of Change

Strengthened partner
capacity

Influencing institutions and policy with
evidence-based advocacy for an
enabling environment

Empowering women and men to have
confidence and capability to live a life
of dignity, free from violence and to
secure their basic rights, including
access to resources, services, and
decision-making

Human rights of
women and men are
respected

People living in
poverty, particularly
women, exercise their
right to access and
control of natural
Resources




Challenging norms of gender
inequality
Building women's movements,
networks and alliances

Engaging leaders and influencers and
mobilising communities to take transformative action on gender issues

Women are
empowered to
exercise greater
control over decisions
that affect their lives

Lives are saved,
suffering reduced and
human dignity
maintained and
protected in
humanitarian crises

Our Supporters

Trócaire works with donor agencies, institutional partners, the Government of Rwanda and the people
of Ireland who are a vital support to our programming in Rwanda.
Currently our long term donors include: Irish Aid, European Commission, USAID and SCIAF. In recent
years, Trócaire Rwanda has also received funding from: Bank of Ireland; Comic Relief; European
Commission, and UNICEF.

Our Partners
Trócaire is member of the following networks and
working groups:







Caritas Internationalis: the International Confederation of 162 Catholic
Development Agencies
CIDSE: the alliance of 16 Catholic Development Organizations in Europe
and America
START Network: The first multi-donor pooled fund
In Rwanda, Trócaire is a member of Network of International NGOs
(NINGO)

RCSP
Duhamic Adri
UNICOOPAGI
CCOAIB
ARCT Ruhuka
RDO
Duterimbere
CEJP

Our approach to capacity building of partners

IPFG
Haguruka
Caritas Gikongoro
CDJP Gikongoro
Caritas Rwanda
Centre Igiti cy'Ubugingo

