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Success of the 2017 Lenten Campaign
The 2017 Lenten Campaign was a success
and the money collected to date is ahead of
target. The LARO team, especially the
Honduran office, want to thank everybody
involved in taking Miriam and María’s story to
the Irish public. We also want to thank the

people of Cuyamel for their patience during all
the visits they received. We are very grateful
to everybody who took time to organise
events from the school and parish talks, to
the one minute challenges, to the evening
with Brendan O’Carroll. Go raibh maith agat!
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Our projects in Central America

Response to the food crisis in
the most vulnerable
communities in Guatemala
Trócaire, along with other humanitarian organisations,
will keep providing support to 2,000 families living in
the Guatemalan Dry Corridor during the seasonal
hunger gap (June - August). With ECHO support
the families will have their food needs covered during
these difficult months over the next two years. As in
previous interventions, the project will help health
services to identify cases of acute child
malnutrition. Municipalities will also
coordinate interventions with line
Ministries and Development agencies in
the provision of social safety nets. The
project will contribute to updating national
protocols on the identification and
treatment of severe malnutrition. This and
the lessons learned will be an important
contribution
to
guiding
future
humanitarian interventions.

DRR and
Emergency
Response
Since 2015 Caritas New Zealand has been
supporting Trócaire’s work with impoverished
families living in high-risk communities across
Central America to prepare for, respond to and
recover from emergencies. Around 120,000 people
benefited from these actions in El Salvador,
Guatemala, Honduras and Nicaragua. Since the
beginning of the project, 90% of the target
population suffered some kind of natural disaster,
mainly drought. Now the communities are more
organised to respond to the effects of climate
change and have carried out activities to reduce their
vulnerabilities to disasters (e.g. reforestation and
solid waste management). Many of the communities
also lobbied local governments to increase the
budget allocated to DRR and climate change
mitigation. Two innovative features of Trócaire’s
approach were (i) engaging non-traditional actors
such as universities and the private sector; and (ii)
using the Papal Encyclical “Laudato Si” to placing
the care of our common home on the public agenda.

Reducing the risk to floods of the
most vulnerable population
Floods are one the several threats that
vulnerable communities face in Central
America. Each year houses, infrastructure
and livelihoods are washed away. Deforestation and
climate change are further compounding this
vulnerability. To reduce the exposure to floods of
vulnerable populations in impoverished communities;
the German Organisation ASB America Latina, is
working in cross border river basins Honduras,
Nicaragua and El Salvador. Between 2017 and 2019,
around 43,500 people living in the Lempa, Goascarán
and Nacaombe river basins will benefit from the project
funded by the German Government. The project aims to
increase the local capacity to prepare and respond to
emergencies, by establishing early warning systems for
floods at community level, so the population can react
quicker to protect their lives, belongings and livelihoods.
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Enhancing Resilience in Central
America through MultiStakeholder Disaster Risk
Management Partnerships
After years of experience in the Sula Valley, working
to involve the private sector in efforts to reduce the
risk of disasters, Trócaire is scaling-up the work in
Honduras and expanding it to Guatemala. More
organisations and partners are on board in the
efforts to increase the collaboration between
governments, civil society, universities, engineering
organisations and the business sector. The main aim

Supporting the
reintegration and
human rights of
returned migrants

is to strengthen the capabilities of the national risk
management systems through public-private
alliances. In Honduras, the work will continue in the
Sula Valley and extended to the southern areas of
Choluteca and San Lorenzo. In Guatemala, the
central area is the Department Escuintla and the
Guatemala City metropolitan area. The project is
expected to last 18 months.

A lot of people leave Honduras every year looking for a better life.
Many try to reach the United States undertaking a highly
dangerous journey. Some will make it; others will disappear along
the road; while many more will come back home empty handed,
having lost their money; or even return maimed. Readapting is
difficult for them and their families. There is no specialised care to
support them to adapt mentally; and many times physically, to
their new situation. To support these returned migrant and their
families, Electric Aid financed a project in Honduras with the aim
of reintegrating them into the communities they left by creating
micro-businesses to earn a living. The families also received
psychosocial support to deal with their new realities. Furthermore,
the project supported family members of missing migrants in their
search for loved ones. It strengthened the collaboration with other
organisations at the national and regional level and helped to put
migrant rights on the political agenda.

Land for women
opportunities for life
The BLF-funded project "Land for Women,
Opportunities for Life" goes beyond its main
objective of guaranteeing access to land.
One of the goals is also to improve the diet
and food security of beneficiaries and their
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families. This is the result of a strategy to
introduce new crops, combined with
awareness raising on nutrition. A study by
the research centre Nitlapan confirms that
women with access to land can
considerably improve their living conditions.
Access to land also allowed women to
access credit and fulfil the requirements to
benefit from a government program that
donates cattle to poor families. In addition
to improvements in economic wellbeing,
and acquiring new knowledge and skills; the
participants also reported enhanced selfesteem. The fact that many of the
beneficiaries are members of farmers´
cooperatives also increases the impact of
the actions and ensures their sustainability
in the long term.

Honduras
Launching the Eurojustice programme

Presentation event of the Eurojustice programme in La Paz (Honduras).
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Movement of La Paz Honduras (MILPAH), the 25th of
November Platform against Gender-Based Violence, and
the La Paz branch of the National Peasants Union (CNTC)
represents grassroots organisations in the project.

Indigenous peoples in Central America are under threat,
marginalised and discriminated against by the very justice
systems that should protect their rights. One of these
peoples are the Lencas, living in Western Honduras. They
represent the majority of the population in the
Department of La Paz in Honduras. Their lives and
livelihoods are threatened by hydroelectric and landgrabbing projects. The Lenca suffer the highest rates of
poverty in Honduras and have historically been denied
access to justice.

The launching of the project brought together 150 people
in La Paz last February. Among the audience there were
judges, civil servants, the regional Police Chief, Lenca
leaders and women. Trócaire Honduras’ director Hervé
Bund highlighted the rising criminalisation of Human
Right Defenders in the country and Trócaire’s proud
history of supporting the fight for Human Rights in
Honduras since the late 1970s.

To tackle this problem, the Honduran Centre for
Communal Development (CEHPRODEC), the Women
Studies Centre of Honduras (CEM-H), and the Relatives of
Disappeared Detainees Committee of Honduras
(COFADEH) have joined forces to improve the access to
justice of the Lenca people of the Department of La Paz.
The project is funded by the EU under the aegis of the
Eurojustice programme. The project coordinates closely
with the Honduran judicial system.

The timing was poignant taking place just weeks before
the first anniversary of the killing of the Lenca leader
Berta Cáceres and days after the release of the Global
Witness report “Honduras. The Deadliest Place to Defend
the Planet”. It was notable that Trócaire supports most of
the people and organisations identified as being
persecuted in the report including MILPAHs struggle
against a hydroelectric project in La Paz.

The project aims to empower the Lenca people, mostly
women, to know and exercise their rights; support their
use of the judicial system; and promote justice sector
employees understanding of the reality and rights of the
Lenca people. 120 justice workers will be the direct target
of this 4-year project. The Lenca Indigenous Independent

The project will end in November 2019 with the aim that
the Lenca people would be in a better position to use the
judicial system to stand up for their rights, and that justice
sector employees are more aware of the issues facing
the Lenca people.
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Honduras
Learning new
being a man

ways

of Discussing the opportunities
for sustainable agriculture

To achieve women’s empowerment, men will also
have to change. Patriarchy imposes gender rules on
both men and women and for men rejecting a system
that gives you privileges can be difficult. Since
women’s empowerment is a fundamental element of
Trócaire’s work, the Honduran office organised a
workshop with 25 males from Trócaire and partners’
staff and young beneficiaries in Tegucigalpa last
February. Among the participants, there were judges,
social workers, musicians, drivers and programme
officers.

Partners from Guatemala, Honduras and Nicaragua
gathered in Marcala, Honduras, for five days to
debate and reflect on agroecology and access to
markets. The workshops combined presentations
from partners; lectures from Nicaraguan and
Guatemalan academics; visits to organic producers;
and interviews with sellers of organic produce.
Trócaire’s advisors for Resilient Livelihoods, Jim
Canon, and Sustainable Agriculture, Rose Hogan,
were also present. Our partner COMBRIFOL, a
cooperative made up of Lenca indigenous people,
hosted the event.

During the two day event the participants talked about
gender identity, the hegemonic masculinity model,
and its effects on the way men socialise in different
environments. The primary focus was generating an
understanding that even though participants are active
gender
equality
promoters,
they
may
be
unconsciously reproducing patriarchal patterns in their
daily lives.

Visiting an organic producer in Marcala.
The field visits allowed the participants to learn the
experience of local producers who are ceasing to use
chemical fertilisers and the practical issues involved
in converting to organic production. The visits
prompted debates and reflections about the
challenges and opportunities for small scale organic
farmers. Among the issues that arose during the
discussions were the need to preserve the native
seeds against corporations; the role of women as
"guardians of the seeds"; and using indigenous
knowledge. The technical experts also made
suggestions on how to increase agricultural
production and enhance the natural environment.

Trócaire and partners staff during an activity.
Thanks to the surveys that the participants filled in at
the beginning and the end of the workshop, it was
possible to measure the changes in attitudes of this
group of men. They reported having a better
understanding of the hegemonic masculinity model, a
changed perspective of what "being a woman" means
for them; are more aware of their lack of involvement
in raising children and house chores; and the link
between the masculinity model and gender-based
violence. This workshop is another step in
deconstructing the patriarchy and turning more and
more men into allies of gender equality. It’s important
that Trócaire and our partners lead by example, in
supporting project participants, in challenging gender
norms.

The experience allowed the organisations from the
three countries to get to know each other and to start
talking about future projects and alliances.
Participants recommended continuing with such
exchanges and committed to apply what they
discussed in the workshop at local, national and
regional level.
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Guatemala
Studying the impacts of
agroecology

"Gender diagnosis" of
Trócaire's work

Can agroecology really change lives? To answer that
question, Trócaire Guatemala and our partner Red
Kuchub'al, joined forces with the University of San
Carlos (USAC) and the University of Wisconsin. The
research took place between December 2015 and
March 2017 in Tacaná and Sibinal, in the department
of San Marcos. The study aimed to understand the
nature of family economies in the areas; the quality
of nutrition; the health of soils; the flora and fauna
diversity; as well as reflect the social reality.

Gender equality is not just a tick-box exercise in
Trócaire's work but a cornerstone of all the
organisation efforts; from access to land and the
defence of the territory, to fighting for justice for the
victims of the internal armed conflict, to the efforts
to overcome the intertwined violence against women
and indigenous peoples. To understand where
partners and beneficiaries are in relation to gender
equality, the Guatemala office underwent a "gender
diagnosis".

USAC researcher Pablo Padro presenting the results

The results of the study show that agroecological
producers are significantly more connected to local
markets; families have improved access to food; and
are more committed to environmental protection.
The study also shows that even though the
biophysical conditions of both conventional and
agroecological producers are similar, those practicing
agroecology have slightly higher incomes because
they don't spend on chemical fertilisers, buy less
food in the market, and they have a more diverse
diet. Moreover, that agroecological producers are
performing better in gender equality and prouder of
their indigenous identity.

Beneficiary from the Polochic Valey

The diagnosis reported positive results and identified
where more work has to be done. For example, even
though many women are participating in project
activities and have a life outside the household; men
have not assumed additional responsibilities within
the home, a situation that can discourage women.
There have also been some important victories, like
the recognition of the importance of traditional
midwives after years of undermining their role; and
the victory of the Sepur Zarco case, which heralded
the first conviction in a national court of using sexual
violence as an instrument of war. While, the
challenges ahead are many we will keep supporting
partners and beneficiaries in the pursuit of gender
equality.

The results of the investigation have been presented
in Honduras, Guatemala and the Basque Country in
Spain. A paper based on the findings is currently
being peer reviewed to be published in a scientific
journal.
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Nicaragua
Programme ends, but the
Lessons from seven years
supporting migrant women work continues
Many Nicaraguan women migrate to Costa Rica
looking for a better life in their southern neighbour,
but they face tough challenges. Since 2010, Trócaire
has backed the Social Pastoral of Ciudad Quesada to
support Nicaraguan women at risk of gender-based
violence in this border region. After seven years of
work, our partner has documented the main
learnings and challenges of working on gender issues
from a Catholic perspective. Trócaire Nicaragua
published a summarised version of the main findings.

The transition to the new strategic plan means that
the old programme model phases out to herald in a
start of a more integrated way of working. New
partners will join Trócaire's effort, and old friends will
depart. To celebrate and reflect on achievements and
lessons learnt, partners of the Governance and the
DRR programmes gathered during the first months
of 2017 for farewell events.

Centro Humboldt beneficiaries explaining how to
provide first aid.

In January, around 250 beneficiaries from DRR
programme gathered in Somoto, Northern Nicaragua.
Representatives of different communities explained
what they have learned using drama. The public
enjoyed the short plays about how to react to a
tsunami alert, how to offer first aid to an injured
person, and how to protect water sources. For their
part, the Governance programme’s partners
organised a workshop and a fair with programme
participants to share learning and experiences from
the seven years of work. Partners and participants
reported that they have now stronger capacities in
political advocacy. In both events, partners set up
stands to show their work using banners, pictures
and examples of the materials produced by them
with Trócaire’s support.

The document highlights the fact that overcoming
machismo is in line with the Catholic Social Teaching
that God "created men and women with equal
dignity". Also, the fact that the Social Pastoral
collaborated with other civil society organisations
enhanced its effectiveness on working on this gender
based violence.

Even if Trócaire doesn't have a formal funding
relationship with some of these organisations
anymore, we’ll still be allies sharing the same vision
for a better Nicaragua. Our paths may cross again in
the years to come.

Ongoing challenges include debunking the myth that
promoting gender equality goes against the Catholic
Social Teaching and also to identifying economic
alternatives for women.
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Celebrating Saint Patrick's day with the tricolour

This picture of the Trócaire Nicaragua team featured
in the Irish Independent along with an article by Sean
Farrell, the International Division director for Saint
Patrick's Day. In Sean Farrell’s words "The Irish flag
itself is a powerful symbol of what Trócaire works for
across the world. The green, white and orange
represents peace and co-existence between people.

Trócaire brings that message to
the
communities
where
we
work;
communities who have often suffered enormously
because of conflict and where healing and mutual
respect is needed".

Contact:
Santiago Agra, Support Officer for Communications

santiago.agrabermejo@trocaire.org

