
20/7/2017 Disasters can strike at any moment 
and in any place. However, the city of San 
Pedro Sula and its surroundings are particularly 
vulnerable to hurricanes, floods and 
earthquakes. The region is also Honduras’ 
economic engine and it’s most populated area. 
For this reason, Trócaire, the Honduran 
Association of Light Manufacturing (AHM), the 
Honduran Association of NGOs (ASONOG), the 
Mennonite Social Action Committee (CASM) 
and the Honduran Commission for 
Emergencies (COPECO) included the private 
sector and their workers in disaster risk 
prevention project. 

Several companies took part in the project in 
San Pedro Sula and the nearby cities of 
Choloma and Puerto Cortés. The impact of the 
project has gone beyond the targeted factories 
and also helped to consolidate disperse efforts 
and initiatives by different actors. The project 
has been made possible thanks to the support 

of the Disaster Preparedness ECHO 
(DIPECHO) programme of the European 
Commission's Civil Protection and 
Humanitarian Aid department (ECHO). 

One of the companies in Puerto Cortés, 
Transmerquim Group (GTM) was very keen to 
collaborate with the nearby communities. 
“Thanks to the DIPECHO project the work on 
disaster prevention was more systematic and 
all the pieces of the puzzle came together. It 
would have been very difficult to do it 
ourselves”, explains Edwin Vásquez, security 
coordinator of the GTM plant. His company 
stores chemical products. “For us, security and 
emergency protocols were always very 
important, but we wanted to involve the 
community”, he explains. Thanks to the project 
all the GTM staff was trained on emergency 
response. “We are only 16, so even the 
cleaning lady and the security guard went 
through it”, he says laughing. “The beginning 
was difficult. Some of the staff were not on 
board, and the first approaches with the 
communities didn’t go very well”, he explains. 
“However right now the participation of the 
community is very important, and young 
people have shown a lot of enthusiasm. The 
creation of the neighbourhood emergency 
committee (CODEL) has been of great help, 
and we have also identified the key people that 
can help us out in the case of an emergency.” 

Some of the employees of the different 
companies participating in the DIPECHO 
project are now bringing that knowledge to 
their homes and communities. Lenín 
Rodríguez, an emergency response volunteer, 
of a cardboard-producing factory in San Pedro 
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Sula, was able to help his neighbours. “There 
are around 40 houses, so I went to talk to the 
neighbour's Association [on emergency 
preparedness]. At the beginning, they weren’t 
interested, but I lured them in.” he explains. “I 
went door to door asking the families if they 
had  emergency plans and expalining what to 
do if there is a fire, a flood or an earthquake”, 
he says “I made a very strong case for having 
fire extinguishers, and I also taught the 
housewives how to extinguish fires in the 
kitchen”. While the community doesn’t have a 
formal committee they are prepared to 
respond to emergencies. “Together, we 
decided the meeting points for evacuations, 
and we will take care of the neighbourhood 
together”. Lenín also brought the knowledge to 
his home. “I taught some of the things I 
learned to my children, so now, if something 
happens they can take care of themselves and 
help their friends. With the DIPECHO project 
we also worked with the schools in training 
children and teachers. It was a very beautiful 
experience because I had the chance to do it in 
the school I attended. The teachers even 
remember me!” Lenín says with a shy smile. 
His company has provided cardboard splints, 
for first aid kits, to several schools in the city.
 
One of them is the Francisco Morazán primary 
school in San Pedro Sula, with 950 students. 
The principal, Mauricio Pinto, recognises that 
before the project they wouldn’t be able to 
react and to protect the children in event of an 
emergency. The school is near two rivers, 
which often flood during the rainy season. Not 
all the teachers liked the idea at the beginning. 
“We thought that we were wasting time”, 
acknowledges Tomás Peña, one the teachers. 
However, despite the initial setbacks, after 
participating in the project along with 22 other 
schools, the Francisco Morazán School is now 
a model for other schools in the area. “We 
have made a great effort”, the principal says 

proudly. “The first to complete the training 
were the teachers and then the students, other 
staff and the parents were trained”, Pinto 
explains. “It was really important to involve the 
parents because now they know that if 
something happens the students can take care 
of themselves and support each other”, he 
 points out. As a result of their participation, 
they decided to make several changes at the 
school, like modifying the external gates to 
facilitate an evacuation, building ramps for 
people using wheelchairs, labelling the 
evacuations routes, changing where they store 
the gas for the kitchen, and buying fire 
extinguishers. 

“Now we have a school emergency response 
brigade, coordinated by adults and where the 
students have a role”. During a recent drill at 
the school, all the students were able to 
respond correctly. “We knew what we had to 
do and we evacuated well”, explains brigade 
member Belinda, 12.  Miguel and Carlos, both 
10 and proud members of the first aid team, 
had to put into practice their knowledge when 
one of the girls fell during the evacuation. “We 
are not scared of the blood”, they say 
confidently. “We learned to dress wounds and 
to move injured people. We may become 
doctors when we grow up”. All the members 
are well trained. “The evacuation brigade check 
every classroom to make sure that nobody was 
left behind”, explains Ricardo, 10, “everybody 
knew which one of the four routes they have to 
take to evacuate depending on the classroom”, 
explains Ricardo. These children also bring their 
knowledge home. “Now my dad bought a 
couple of fire extinguishers for the house”, 
Ricardo says. “This school is an example 
because of the work they have done….it was 
great seeing all the children working together 
during the drill”, says Leyla Sierra, from the 
Department of Education’s regional office. 
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