
 
 
 
 

Sustainable Livelihoods 

The Sustainable Livelihoods and Environmental Justice 

Programme works on concrete projects that promote 

family and community food security through crop 

diversification and legal advocacy to secure land titles for 

individuals and cooperatives, as well as high-level advocacy 

on the right to food. Guatemala is still heading the list of 

Latin American countries in chronic malnutrition. This 

situation of food insecurity in Guatemala has been 

exacerbated by the increasing impacts of climate change 

and the limited resilience of families’ agricultural systems 

due to reliance upon external chemical inputs, and almost 

non-existent access to irrigation systems.  

 

The Red Kuchubal, one of our partners from the programme, is a network of small farmers and producers from the southwest 

of Guatemala. It works to recognise the value of rural life and rural production, particularly the role of women, in maintaining 

indigenous culture, in protecting the environment and the promotion of responsible consumption. As part of the Sustainable 

Livelihoods programme Trócaire works with the Red Kuchubal to promote family and community food security through crop 

diversification and the development and comercialisation of agro-ecological farm products. 

 

Mundo Verde is an organic coffee cooperative run by eight women from Loma Linda, a village hidden among the lush green 

valleys of Guatemala’s western highlands. Loma Linda was established 38 years ago by a Catholic Priest, Celestino Gutierrez, 

along with 175 families who had set up a communal land ownership system.  

 

In 1993 a number of women from the community got together with the idea of commercializing the coffee they and their 

husbands were producing. In 2005 they became a legally recognized cooperative and with the help of Trócaire’s partner the 

Red Kuchubal they began participating in trainings on commercialisation, marketing and accounting to develop the necessary 

skills for running a successful business. They were able to access credit from the Red Kuchubal to invest in processing and 

packaging machinery. The majority of the coffee is bought directly from the village cooperative whose farmers produce both 

organic and regular coffee. The coffee is then processed and packaged on site by the women of Mundo Verde. The Red 

Kuchubal then helps with the marketing and sale of the coffee both to national and international markets. It took a number of 

years for the cooperative to begin generating income for its members but as markets have expanded and its reputation for 

supplying high grade coffee has grown they have begun generate a modest income for the eight women that are currently 

active in the production.  

 

Maria Elena Gonzalez, Director of Mundo Verde:  “We started the cooperative because we had many children and we were 

worried about their future. We realized that there was very little work left in the coffee plantations and it was very badly paid. 

We wanted to find a way of making money for ourselves so that our children could go to school. We didn’t have the 

opportunity to attend school but we wanted our children to receive a decent education.” 

 

“The best part of being in the cooperative is that we have learned about our rights. We realized that as women we too have 

rights. Our place is not just in the kitchen, we can help out with other tasks such as toasting the coffee. As a girl I never 

imagined that I would one day be able to toast coffee, but here I am!” 

 

  


